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» DÉBUTS
 

Cooper Hewitt, 
Smithsonian Design 
Museum 
New York City | After a three-

year renovation and expansion, 

Cooper Hewitt, Smithsonian 

Design Museum reopened to 

the public on December 12. A 

$91 million campaign added 

60 percent more gallery space 

and broadened the institution’s 

entire campus, located on New 

York City’s famed Museum 

Mile. Suiting the museum’s 

devotion to historic and con­

temporary design, the visitor 

experience has been techno­

logically enhanced. Upon walk­

ing through the new East 90th 

Street entrance, each guest is 

given an interactive pen with 

which they can digitally collect 

favorite objects on view and try 

out creating their own designs 

on high-definition tables. 

Ten exhibitions spread 

across four floors inaugu­

rated the revamped space. 

“Designing the New Cooper 

Hewitt” offers a behind-the­

scenes look at the museum’s 

reinvention. The Process Lab 

delves into the design concepts 

explored in such displays as 

“Beautiful Users,” a look at 

user-centric design, and “Maira 

Kalman Selects,” a selection of 

objects curated by the artist. In 

addition, an entire floor of the 

museum is now devoted to its 

permanent collection, with ex­

hibits including “Hewitt Sisters 

Collect,” which for the first time 

tells the story of Eleanor and 

Sarah Hewitt, who founded a 

museum within Cooper Union 

in 1897. 
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Golden History Center 
Golden, CO | Before Coors became a staple 

of watering holes worldwide, founder Adolph 

Coors, Sr. had to work to spread the word 

about his signature brew. The beer company’s 

first illustrated ads—calendars full of attrac­

tive women—came out in 1893, and the brand 

hasn’t stopped advertising since. “Calendar 

Girls to Cowboys: The Art of Selling Coors” 

traces nearly a century of such promotions in 

a gallery designed after a pool hall. Dozens of 

neon signs hang on the walls of this recreated 

tavern room, where visitors can play billiards 

while checking out some of the most famous 

campaigns in Coors history. To Oct. 11, 2015. 

High Museum of Art 
Atlanta | “Gordon Parks: 

Segregation Story” looks 

back at the powerful images 

captured by this trailblazing 

photographer. Parks was 

LIFE magazine’s first African 

American photographer, and 

it was for that publication that 

he took some of his most 

recognized shots. In particular, 

the exhibition presents color 

prints that Parks took for a 

1956 photo essay titled “The 

Restraints: Open and Hidden” 

that centered on a black family 

living in segregated Mobile, 

Alabama. While on the surface 

these pictures simply show 

events in one family’s daily 

life—working on the farm, 

going to church—they also 

laid bare the injustices of the 

Jim Crow South and of racial 

prejudice in general. To June 

7, 2015. 
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National Museum of Women in the Arts 
Washington, DC | Perhaps the most recognizable woman on the planet, the Virgin Mary, mother of Jesus 

Christ, has been represented by numerous artists in countless forms. Her image was a key subject of 

Western art for more than a thousand years. More than 60 depictions of Mary come together in “Picturing 

Mary: Woman, Mother, Idea.” Cultural and religious institutions throughout Europe and the United States— 

including the Vatican Museums in Rome, the Louvre in Paris and the Uffizi Gallery in Florence—lent paint­

ings, sculptures and textile works for the installation. Along with top international museums, the exhibition 

unites works from legendary artists of the Renaissance and Baroque periods. Michelangelo, Botticelli and 

Dürer’s talents are highlighted, as are those of women artists, such as Sofonisba Anguissola, Artemisia 

Gentileschi and Orsola Maddalena Caccia, an Ursuline nun. The six sections of the exhibition examine 

various takes on Mary’s persona. Beginning with visions of Mary as a daughter and then a young (and later, 

grieving) mother, they go on to show her as a revered figure and a cherished connection between heaven 

and earth. To April 12, 2015. 
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Florida Museum of Natural History 
University of Florida, Gainesville | Cloud 

sculptures dangle from the ceiling of the 

museum’s newly renovated Central Gallery, 

now known as the Charles and Wanda Denny 

Gallery. As the first room that visitors en-

ter—and the museum’s main space for public 

events—the gallery was redesigned as a more 

welcoming area that gives a taste of what’s to 

come in the museum. Video screens on the 

walls of the 2,200-square-foot lobby, redone by 

HealyKohler Design, feature images of natural 

history; sand hill cranes decorate the windows. 

The space also hosts a Columbian mammoth 

skeleton, considered the museum’s icon, along 

with rotating objects from the collections, such 

as whale vertebrae and shark teeth. 
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North Dakota Heritage 
Center and State 
Museum 
Bismarck | An expansion plan 

that carried on through two 

decades and seven governors 

has finally been realized for the 

North Dakota Heritage Center 

and State Museum. The institu­

tion’s 97,000-square-foot addi­

tion opened to the public last 

fall, marking the state’s 125th 

anniversary. Two new galleries 

were added: the Inspiration 

Gallery: Yesterday and Today, 

tracing North Dakota’s history 

over the past two centuries, and 

the Governors Gallery, a special 

exhibition space dedicated 

to the seven governors who 

helped shepherd the muse­

um’s expansion. A new theater, 

café and outdoor spaces round 

out the center’s revitalization. 
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Tell Your Story 

Demonstrating a museum’s economic and 

cultural value 

BY JEFF REXHAUSEN 

The job of museums around the country is bringing stories to life. 

Yet even the best museums struggle at times with telling their own 

story about the value they provide to their communities. The ability to 

deliver this narrative is often the key to generating financial support 

to continue excellent programing, maintain important collections 

and acquire relevant traveling exhibits.
 

With well over a million 

visitors a year, Cincinnati 

Museum Center is one of 

the most highly attended 

museums in the nation. It is 

also an extremely valuable 

regional asset—a public 

good that benefits everyone 

in the Cincinnati area, both 

culturally and economi­

cally. Doug McDonald, the 

museum’s president and 

CEO, asked the Economics 

Center at the University of 

Cincinnati to conduct an 

economic impact study with 

a focus on the museum’s 

value to the region. 

The motivation for 

commissioning this study 

was grounded in a strong 

sense of responsibility for 

contributing to the region’s 

cultural development. 

The museum’s leadership 

wanted to articulate a vision 

for the museum’s future 

while tackling some very 

real challenges. 

Focusing the Study 
In discussions prior to initiat­

ing the Economics Center’s 

work, the museum’s leader­

ship identified priorities: to 

highlight the museum’s role 

in the cultural richness of 

the region and the attrac­

tion of nonlocal visitors to 

Cincinnati. The study was 

also to be used as a basis for 

explaining the importance of 

an increased investment in 

the museum by individuals, 

as well as the public and 

private sectors. 

The museum’s location 

within the historic Union 

Terminal building is both an 

advantage and a challenge. 

The art deco Union Terminal 

may be one of the most 

recognizable Cincinnati 

icons for millions of travel­

ers along Interstate 75, 

but it is an aging asset that 

was in decay long before 

the museum moved there 

in 1990. 

For the museum, raising 

money to fix the major 

facility problems at Union 

Terminal has been a con­

stant obligation. In the past, 

the citizens of Hamilton 

County (where Cincinnati is 

located) have consistently 

supported modest tax lev y 

requests that have allowed 

the museum to slow the 

pace of the building’s 

deterioration. 
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a particularly important ∙ Tax revenue: Local offi­

source of economic cials (and taxpayers) are 

impact. They bring “new often quite interested 

money” into the local in numbers about the 

economy through their amount of tax revenue 

spending, not only at generated since these 

the museum, but for dollars actually make it 

lodging, dining and other into local government 

entertainment. Spending coffers. Calculating 

by tourists when they these figures in an 

are not at the museum, economic impact 

but in town because study can be complex 

of it, contributes to the because of varying tax 

overall impact. Similar sources (admissions 

spending by locals does tax, sales tax, income 

not count toward the tax, hotel tax), tax rates 

overall impact because and spending patterns 

it is not “new money.” throughout the region. 

The research team The Economics Center 

found that the museum calculated that the 

generated $25 million in museum produced more 

tourist spending at local than $1.9 million in tax 

businesses. revenue for Cincinnati, 

Hamilton County and 

other jurisdictions within 

the county. 

∙ Local jobs: Another 

way to demonstrate a 

museum’s value is to 

quantify its impact on 

employment and wages. 

This involves a two-step 

analysis: synthesizing 

data on a museum’s own 

employment, as well 

as its in-house contrac­

tors, with details about 

museum, construction 

and visitor spending 

to determine direct 

impacts; and using 

economic modeling 

software to calculate the 

indirect impacts. This 

process revealed that 

the museum accounted 

for 1,278 local jobs, with 

over $40 million in wages 

and benefits. 

∙ Total impact: Often, 

the first question from 

reporters is, “What’s 

the big number?” They 

are, of course, referring 

to the total economic 

impact. For the muse­

um, this calculation 

required one analysis of 

its direct spending and 

another of the offsite 

spending by out-of-town 

visitors. A chart (facing 

page) from the final 

report presents the ele­

ments of this finding. 

Storytelling 
An economic impact study 

is never just about the 

numbers. It’s about using 

Cincinnati Museum Center needed to raise $200 million to restore its national landmark building, Union Terminal. 
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Over $10 million of $16 million in gifts and grants DPNFT 
GSPN PVUTJEF UIF DPVOUZ� 

More than 70% of membership and ticket sales revenue
comes from outside the Dounty. 

$25 million is spent by visitors at local stores, restaurants, hotels and other 
businesses; 85% of this spending occurs in Hamilton County. 

excerpt from the report’s the county. Three particular value to the county, as interviewees throughout 

discussion of how the muse- numbers were highlighted shown in the chart above. the final report to enrich 

um helps the local economy to summarize the major The Economics Center the story. For example, the 

by bringing new money into aspects of the museum’s incorporated quotes from president of the University 
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O
f necessity, museums that 
document the nation’s civil 
rights struggle must also con­

front the litany of moral wrongs com­
mitted against African Americans— 
particularly as we observe the 50th 
anniversary of the civil rights move­
ment and the passage of the landmark 
Civil Rights Act of 1964. 

This commemoration has been 
underway for some time and in many 
different ways. A 2008 Association of 
African American Museums survey of 
159 U.S. institutions actively curating 
some aspect of black history revealed 
a range from the A. Philip Randolph 
Pullman Porter Museum in Chicago to 
the W.C. Handy Home and Museum 
in Florence, Alabama, honoring the 
famed blues artist. The association 
analysis notes that while some African 
American cultural organizations 
opened their doors in the 19th century, 
the most rapid period of growth started 
in 1980, particularly in the South, 
commensurate with increasing black 
economic and political influence. 

Whether the anniversary timing is 
deliberate or coincidental, new muse­
ums with a mission to spotlight civil 
rights or black culture and history are 
either opening their doors or rapidly 
taking shape on the drawing board. 
This road of sacrifice and protest will 
take you from the nation’s capital to 
largely Southern landmarks of shame 
and hard-fought redemption. 

“Understanding the 50th anniver­
sary of the Civil Rights Act really is 
not just a teachable moment about 

the civil right movement but [having] 
Americans remember how they’ve 
expanded their liberty based on the 
actions of a small group of people,” 
says Lonnie Bunch, director of the 
Smithsonian’s National Museum of 
African American History and Culture, 
currently under construction in 
Washington, DC. 

Like any museum, one devoted to 
civil rights builds your knowledge and 
alters your perceptions in new and 
unexpected ways. What sets these insti­
tutions apart is that they showcase not 
only artifacts and a particular time or 
place, but ideas and aspirations. It’s not 
just what’s within the museum’s four 
walls but what that content has to say 
about the world outside. 

Civil rights museums hope to edu­
cate without preaching, inspire without 
pandering and, while rethinking the 
evils of the past, avoid casting a pall 
on the future. They transform artifacts 
like the Woolworth’s lunch counter 
in Greensboro, North Carolina, into 
a sober reminder that as recently as 
1960, many African Americans were 
unable to enjoy a cup of coffee in the 
immediate company of whites. Known 
as the “Greensboro Four,” a group of 
young black men insisting on their 
right to be served at the segregated 
counter became a highly publicized and 
powerful symbol of resistance. Their 
gesture of defiance grew into a massive 
national protest by some 70,000 people 
who peacefully targeted segregation in 
churches, libraries, beaches and swim­
ming pools. On Tuesday, July 26, 1960, 

the Greensboro lunch counter was 
finally desegregated—and now resides 
at Greensboro’s International Civil 
Rights Center and Museum. 

During the Freedom Summer of 
1964, activists seized a pivotal mo­
ment to protest racism. Later that year, 
millions of Americans celebrated the 
passage of the Civil Rights Act that 
outlawed discrimination based on race. 
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The National Civil Rights Museum at the Lorraine Motel is built on the site where Martin Luther King Jr. was assassinated. 

For many, remnants of that turbulent 
time exist only as black-and-white 
TV news clips. Living memories fade, 
and many architects of that era have 
disappeared along with them. But their 
blueprints of reform remain. Neither 
those times nor their import will ever 
be forgotten if the ambitious efforts of 
civil rights museums in the South and 
elsewhere succeed. 

I
n many ways, the evolution of 
civil rights museums mirrors the 
American experience, sometimes 

for better but often for worse. A logical 
starting place is Washington, DC, with 
the construction of the long-delayed 
Smithsonian museum focusing on the 
black experience. The $500 million 
structure is scheduled to open on 

the National Mall in 2016, after 100 
turbulent years in the making. “This is a 
story that’s bigger than the civil rights 
movement,” says Bunch. The struggle 
to build the museum is “now seen as 
one of America’s most successful mo­
ments when it comes to change and 
transformation,” he says. 

The effort dates back to 1915, when 
a “Committee of Colored Citizens” 
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proposed a monument for “Colored 
Soldiers and Sailors who fought in the 
Wars of Our Country.” In the interven­
ing century, the plan was stymied by 
competing priorities and legislative 
setbacks. Recommendations by black 
and white leaders to build the structure 
met with mixed and sometimes outra­
geous results. 

In 1923, the U.S. Senate “authorized 
the construction of a monument to 
the ‘Faithful Colored Mammies of the 
South,’ inspiring protests and rebukes 
from African Americans all over the 
country,” according to a 2002 museum 
planning commission report detail­
ing the frustrations that thwarted the 
museum’s construction. The report also 
notes that in 1929, President Calvin 
Coolidge authorized a commission to 
build a structure “as a tribute to the 
Negro’s contribution to the achieve­
ments of America.” That commission 
was ultimately abolished in 1934 
during the Roosevelt administration 

and stripped of financial resources. 
(Congress still found enough money 
in the depths of the Great Depression 
to build the Jefferson memorial; FDR 
personally laid the cornerstone in 1939.) 

Interest in the museum resurged 
after the assassination of the Rev. Dr. 
Martin Luther King Jr. in 1968. But the 
turning point came in 1989 when the 
Smithsonian “began to shift from out­
right opposition or indifference to the 
project to out-and-out support,” the 2002 
report explains. With Rep. John Lewis 
(D-GA) as its longtime congressional 
champion, a bipartisan bill to establish 
the museum finally passed in 2003, but 
the groundbreaking didn’t take place 
until 2012. It was a bittersweet occasion. 
“The problems we face today as a nation 
make it plain that there is still a great 
deal of pain that needs to be healed. 
The stories told in this building can 
speak the truth that has the power to 
set an entire nation free,” Lewis said in 
prepared remarks that day. 

Now 74, Lewis spearheaded black 
history documentation efforts that par­
allel his searing years at the forefront of 
the civil rights movement. An organizer 
of the 1963 March on Washington, 
Lewis later endured a brutal beating 
at the hands of the Alabama State 
Police during a protest march across 
the Edmund Pettus Bridge in Selma. 
The Smithsonian’s Bunch describes 
Lewis as “a true American hero” and 
an inspiration. “Part of the strength of 
America has been that there are people 
who have risked all,” says Bunch. 

After the struggle and sacrifice that 
created this museum, Bunch says he’s 
humbled by the opportunity to open its 
doors. “America’s this amazing place 
that is only made better when people 
push, prod, demand that America live 
up to its ideals, and we hope we stimu­
late that commitment,” he says. 

Museums are generally built around 
an existing collection. In this case, 
Bunch and his colleagues had to start 

The Center for Civil and Human Rights (below left) opened last June. Future scheduled openings include the Mississippi Civil Rights Museum (center) in 2017 

and the Smithsonian’s National Museum of African American History and Culture (right) in 2016. 

30  /  museum  JANUARY / FEBRUARY 20 15 



from scratch. For two years, he picked 
the minds of focus groups to get their 
sense of African American history and 
culture. The eclectic results range from 
Louis Armstrong’s trumpet to Robert 
Gwathmey’s 1945 portrait of racial 
injustice and disenfranchisement, Poll 
Tax Country—an angular depiction of 
an archetypical Southern politician per­
orating from a bandstand, surrounded 
by pillars of the community. Lurking 
behind, a hooded Klansman peers 
ominously at the proceedings. Below are 
African Americans laboring in the fields. 

Photographs taken by Bernard 
Kleina, then a Catholic priest, document 
a shift in tactics in the mid-’60s, when 
civil rights leaders like King turned 
their attention to Northern cities such 
as Chicago. Images in lurid color show 
white faces filled with hate in response 
to civil rights protests. They are visual 
documentation that racism is more a 
state of mind than an accident of place. 

Bunch says the museum will be 

divided into thirds: One part will il­
lustrate the sweep of black history from 
its African American origins to the 21st 
century. Another floor will be devoted 
to cultural achievements including mu­
sic, film and the fine arts. Completing 
the immersion, exhibits will take an 
in-depth look at the development of 
African American communities in 
places like Charleston, South Carolina, 
and the Bronx that nurtured tradition 
and history while encouraging innova­
tion and technology. “My goal was to 
create a museum that gave the public 
not just what it wanted but what it 
needed,” says Bunch. 

W
hile the nation’s capital seems 
a culturally and politically 
appropriate place to build a 

museum around the African American 
experience, the decision to locate a new 
Center for Civil and Human Rights in 
Atlanta might seem less obvious to 

some. Visitors to Atlanta flock to well-
known destinations like the Coca-Cola 
museum (“The World of Coke”) and 
the CNN Center, where visitors can 
pretend to be news anchors reciting 
copy in front of a TV camera. But a mil­
lion visitors also come each year to The 
King Center, a landmark destination 
dedicated to the famous civil rights 
leader’s legacy. Established in 1968, 
the National Park Service complex 
includes King’s birthplace and tomb, 
as well as the Ebenezer Baptist Church 
where he preached his philosophy of 
nonviolent protest. 

Backers of the new center, such 
as former Atlanta Mayor and United 
Nations Ambassador Andrew Young, 
saw the need for an institution that 
would approach the Atlanta-based 
launch of the civil rights crusade from 
yet another perspective. Doug Shipman, 
the center’s chief executive officer, says 
his institution has a unique and power­
ful pull. “We really took a storytelling 
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Top right: Photographer Bernard Kleina documented the civil rights movement’s shift to the North. Here, Martin Luther King Jr. speaks at a Chicago rally in
 

1966.
 

Below right: Visitors to the Center for Civil and Human Rights hear and feel the abuse that protestors experienced during sit-ins at segregated lunch counters.
 

approach for those who did not live 
through the movement,” he says. “We’re 
not artifacts driven.” 

Since the $80 million, 43,000-square­
foot facility opened last June, Shipman 
says, the exhibits have drawn the stron­
gest reaction from Millennials who may 
be experiencing the emotions of the 
civil rights era for the first time. Among 
the most compelling displays, he says, 
is a reproduction of a lunch counter 
like the one in Greensboro. This one 
recreates the sit-ins of the early ’60s. It 
isn’t a passive visitor experience. When 
you sit down at the counter, you are 
subjected to recorded racist taunts and 
threats (e.g., “I’m going to stab you in 
the neck with a fork”). Eerily, the chairs 
jolt as if you’re being kicked. “People 
are constantly walking out in tears. It’s 
something you could never forget … the 
incredible sacrifices the demonstrators 
made,” says Shipman. 

There are three main galleries: One 
displays a collection on loan from 
Morehouse College of King’s papers, let­
ters, notes and sermons. Called “Voice 
to the Voiceless,” the exhibit spotlights 
King’s iconic “I Have a Dream” speech 
on a black granite wall in 25 different 
languages. It is intended as an evocative 
call to action worldwide. A second gal­
lery moves the conversation to human 
rights, complete with portraits of heroes 
and villains (e.g., Martin Luther King 
and Gandhi contrasted with Adolf Hitler 
and Joseph Stalin). You can follow your 
moral compass to a series of large rect­
angular light boxes, where composite 
characters describe their humanity 
from different perspectives: What does 

it mean to be gay, an ethnic minority, a 
victim of human trafficking? The effect 
and intent is that of a two-way mirror: 
we’re confronted with depredations 
of human rights and asked to look at 
our own attitudes and feelings. A map 
shows human rights discrimination 
hotspots in the world today. Foreign 
visitors sometimes experience a shock 
of recognition when they see what’s 
happening in their own countries, says 
Shipman. 

The third (and perhaps most novel) 
gallery transports the visitor back to the 
civil rights era. Vintage TVs stacked at 
odd angles broadcast segregationist 
rants, such as “Negroes never had a 
better friend than the white man who 
turned him from a savage to a respect­
able person.” Another exhibit lets 
visitors stroll down Atlanta’s historic 
Auburn Avenue, once dubbed the “rich­
est Negro street in the world.” The av­
enue became the city’s center of black 
economic and cultural life in the early 
part of the 20th century before spiraling 
into decline and then finally claiming 
national landmark status in 1976. 

While some have complained that 
the Atlanta museum is overreaching 
by combining the topics of civil rights 
and human rights in the same venue, 
Shipman sees a logical connection. He 
believes that civil rights leaders are 
using the successes of the movement as 
a template to advance human rights for 
many different causes. Shipman sees a 
thread from Gandhi to King to Mandela. 
The human rights theme “strengthens 
the civil rights narrative,” he says. 

Given the museum’s powerful 

content and its reasonable admission 
price of $15, Shipman believes his 
institution is competitive with Atlanta’s 
other blue ribbon attractions. 

M
eanwhile in Memphis, the 
shrine-like National Civil 
Rights Museum at the 

Lorraine Motel unveiled a new look at 
the past with a $27.5 million renovation 
completed last April. The structure is 
built on the site of King’s April 4, 1968 
assassination. Tied to the 50th an­
niversary of the civil rights movement 
and the anniversary of King’s death, 
the reopening played to a “packed 
house,” says museum President Beverly 
Robertson. Some 200,000 visitors come 
each year to the Memphis museum, and 
Robertson says admissions have spiked 
since the renovation. 

The enhanced 52,000-square-foot 
structure has many new offerings, 
including a real bus that recalls the 
boycott tactics that began in the ’50s 
in Montgomery, Alabama. Visitors can 
sit next to a life-sized statue of Rosa 
Parks—famed for her refusal to move 
to the back of a city bus—and hear a 
recorded speech by King supporting 
efforts to end segregation. 

What was it like to come to America 
on a slave ship? Another exhibit shows 
sculptures of Africans shackled below 
deck, while a mural of the dock above 
reveals the full cruelty of the slave trade. 
Robertson notes that there were 12.5 
million slaves transported to America 
before the practice ended in the early 
19th century. 
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A real 1950s-era bus at the National Civil Rights Museum at the Lorraine Motel recalls boycott tactics used against segregationist policies. 

of the latter. “The civil rights story is 
so synonymous with Mississippi, and 
it’s so large, it needs its own museum,” 
she says. 

A big part of that story is the mutual 
work of blacks and whites to advance 
human rights, Dace says. Included 
are not just the generals who came to 
Mississippi but foot soldiers under the 
banners of the Student Nonviolent 
Coordinating Committee (SNCC), the 
Congress on Racial Equality (CORE) 
and the National Association for the 
Advancement of Colored People 

(NAACP). “It has to be inspirational, 
and by telling the story it will be inspi­
rational,” says Dace. 

The 18,000-square-foot display space 
will focus on the period from 1945 
to 1976. There will be eight galleries 
surrounding a 40-foot-tall sculpture 
called This Little Light of Mine, whose 
arms will extend throughout the 
museum and illuminate as visitors 
travel throughout the other exhibits, 
ultimately bathing them in light. The 
symbolism is an artistic reminder that 
each individual effort, no matter how 

small, together made a profound contri­
bution to the civil rights struggle. 

Three galleries will feature multi­
media presentations detailing hate 
crimes among the most notorious in 
the struggle for civil rights: the brutal 
murder of 14-year old Emmett Till in 
1955, Evers’s assassination and the 
killing of three civil rights workers who 
were registering black voters in 1964. 
Historical records show that 581 people 
were lynched in Mississippi between 
1882 and 1968, the highest number of 
any state. Quoting longtime activist 
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Bob Moses, Dace says, “When you’re 
in Mississippi, the rest of the world 
doesn’t seem real, and when you’re 
in the rest of the world, Mississippi 
doesn’t seem real.” 

D
emonstrating the reality of the 
American slave trade is one am­
bitious goal of the International 

African American Museum planned 
to open in 2017 in Charleston, South 
Carolina. Mayor of the city for nearly 
four decades, Joseph Riley has taken 

on the project as a personal mission. 
“It’s going to happen, and it’s going to 
be wonderful,” he says. “It’s an African 
American history museum, not a civil 
rights museum.” 

The aim is to tell the story of slavery 
starting in Africa and how so many 
victims wound up in Charleston’s 
Gadsden’s Wharf as a point of entry. 
According to the museum’s website, 
around 100,000 West Africans landed 
there between 1783 and 1808. The 
museum is planned for that actual spot 
and will chronicle African American 

history from the days of slavery up to 
and including the civil rights era. 

So far, Riley and museum supporters 
have raised about $30 million of the 
projected $75 million needed to build 
the 43,000-square-foot structure, even 
though some in the community believe 
the funds should be allocated to other 
local priorities. While Riley may have 
quieted the skeptics in Charleston, he 
still has to convince the state legis­
lature to come up with $25 million in 
funding—a task he had hoped to avoid. 
Still, he remains optimistic. “I found 
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great interest in it, and lots of support,” 
he says. 

Riley hopes construction will begin 
in 2016. Exhibit plans do not include 
lots of artifacts. “The artifact really is 
the city. You walk through the city and 
see the buildings that were constructed 
by Africans and their descendants,” 
says Riley. 

He believes that a museum retelling 
Charleston’s history through an African 
American prism will increase civic 
pride, with a commensurate boost to 
tourism supporting the local economy. 

Left: The recently renovated National Civil Rights Museum at the Lorraine Motel documents the cruelty
 

of the slave trade.
 

Above: Louis Armstrong’s trumpet is a highlight of the collection at the Smithsonian’s National Museum
 

of African American Culture.
 

“We see it as being very inspirational, 
and certainly honoring those who came 
through difficulties and persevered,” 
says Riley. 

Like the civil rights movement, 
museums about the struggle have dif­
ferent views, approaches and messages. 
They are tunes played by different 
instruments. Yet Lonnie Bunch hears a 
collective symphony of freedom. “No 
good historian would say that he or 
she is doing the only defining story,” 
he says. “What we realize is that people 
will come to the Smithsonian who won’t 
go to museums in their local commu­
nity. What we want to do is recognize 
the work of those local museums and 
push people back.” 

The focus on civil rights just 50 
years after the movement’s apex 
acknowledges the importance of the 
cause. But struggles don’t end on a date 
certain. Each museum in its own way 

tells a story of justice denied, rights won 
and the battles that lie ahead. Fifty years 
mark an end and a beginning. Civil 
rights museums have opened the doors 
of understanding to a period that chal­
lenged and changed America. It is up 
to those who were there to explain what 
happened to those who came after. It is 
in the end not just about race, or even 
civil rights. It is about who we are and 
what we will become. « 

Jeff Levine is a freelance writer living in 
Rockville, Maryland. He was one of CNN’s 
founding correspondents in 1980. During 
his nearly 20-year career with the network, 
he reported from a number of U.S. cities, 
including Atlanta, and also served as CNN’s 
Israel bureau chief. 
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A VOICE 
FOR MUSEUMS 
With preparations underway for a new Congress and for 
the seventh annual Museums Advocacy Day (Feb. 23–24), 
Alliance President Ford W. Bell recently sought out an 
insider’s perspective about the fight for cultural institutions 
on Capitol Hill. He spoke with one of our field’s strongest 
champions in Congress, Rep. Paul Tonko (D-NY).  Each 
of the last six years, Tonko has led the push for increasing 
funding at the IMLS Office of Museum Services by 
organizing a public sign-on letter for members of Congress. 

Congressman, you’ve been a supporter of museum funding and broader 

arts and culture funding since the day you came to Congress. I think our 

members and those who read our magazine would be interested to know 

why you have been such a determined champion of museum funding and 

why you think it’s important. 

This goes back to my state assembly days. I’ve learned that museums are a 
very important part of the art and cultural education infrastructure. You need 
to have that balance, depth and breadth in all the disciplines of education. 
Museum services are prime on the list of education infrastructure that needs 
to be funded at an appropriate level, enabling us to continue promoting 
opportunities for communities and states to inform, educate, challenge and 
inspire. Museums do that abundantly well. In the district that I represent, 
you’ve got these cornerstones of history and heritage that speak to a sense of 
“place esteem” that is driven by museum services. Awareness, excitement and 
enthusiasm are important dynamics for the community. Place esteem, like self 
esteem, is very important. It’s critical to nurturing the spirit and to economic 
recovery. When people choose to call an area home or the center for their 

Right: Rep. Paul Tonko (D-NY). 
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“In the district that I represent, 
you’ve got these cornerstones of 
history and heritage that speak to 
a sense of ‘place esteem’ that is 
driven by museum services.” 

A A  / E / 41  



Rep. Paul Tonko (center) and Alliance President Ford W. Bell (rear) meet with museums advocates from the state of New York 

at last year’s Museums Advocacy Day. 

work activities, it’s important that it have a sense 
of place with significant features. Museums al­
low us to understand the sense of place and its 
significance—sharing information on the Battle 
of Saratoga during the Revolutionary War, for 
instance, or on construction of the Erie Canal. 
The 20th District enjoys a rich tapestry of history 
and cultural heritage. Museums announce that 
to the world and reinforce the message at home. 
We use that significance of place as a marketing 
analysis as a community, as a state. So museums 
are a key link in bringing heritage to life for 
learners young and old. They create that under­
pinning of support that I have always referred to 
as place esteem. 

I’ve used that term many times since I first 

heard you say it, and it has an amazing effect 

on people. It really sums up a big part of what 

museums do. 

The message that resonates from museum activ­
ity allows us oftentimes to have a comeback sce­
nario. Just like self esteem speaks to repairing 
the torn fabric of the individual, the same is true 
with locations when we repair that fabric and 
allow people to have a sense of hope and forward 
thinking. That’s good—it’s empowering. 

Empowering is a good word to describe what 

museums do, as well. You’ve been successful in 

building a base to support funding at the IMLS 

Office of Museum Services, for which we’re 

ver y grateful. When you talk to your colleagues 

about funding for IMLS, which is a ver y small 

agency, are there other arguments that you have 

found particularly persuasive? 

We have a network in this country of over 17,000 
museums, as you know. Those are the centers 
that emanate a message that builds and chal­
lenges our schools, which are constantly called 
upon to do more with less. Museums are a way to 
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provide universal outreach to students and make 
an impact. The work we do here in Washington 
is well served when it goes beyond an account­
ing ledger, a budget balancing exercise or bean 
counting. What we need is anecdotal evidence. 
Museums should provide those stories, that 
folklore. Storytelling is important. We should 
understand that those 17,000 museums provide 
solid impact. They must provide the anecdotal 
evidence, put a face on all the work we do and 
put a story behind our efforts to secure more 
funding and avoid a cost-cutting mentality that 
will not get us the results we need. I see it as 
a mission to work with the museum services 
community and to lead this letter that calls for 
an appropriate level of funding for the [IMLS 
Office of Museum  Services] budget. We’re still 

working through the process this year but hope­
fully we’ll use it as a foundation that will enable 
us to aim higher, even beyond the $31 million 
that the president has proposed. [Editor’s note: 
As of press time, Congress had not yet enacted 
FY 2015 spending legislation.] In the networking 
of a federal budget, there are investments with 
a rightful expectation of a lucrative dividend. 
Our museum services community provides that 
lucrative dividend by making certain that we lift 
communities, making them more marketable for 
jobs. Employers want to bring their work family 
to areas of significant location, and museums 
underscore that. Museums also challenge and 
inspire our youngest in the communities, and 
are part of the education infrastructure. It is criti­
cally important that students have that hands-on 

Alliance President Ford W. Bell (left) and Rep. Paul Tonko (right). 
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“We cannot afford to not invest in cultural ed 

and arts ed in museums. It will mean a decline 

in our economic recovery.… People have a 

desire to delve into history, heritage and 

historical infrastructure.” 

experience that goes beyond a classroom exer­
cise. When you can see documents or witness 
certain events of history, you have empowerment 
that is very important. 

It certainly is. Speaking of the Office of Museum 

Ser vices and getting signers for the letter, the 

number of signatories in the House in support 

of ILMS has grown to 119, up from 25 in 2009. 

We’re proud of that. 

You’ve led that charge, and we owe you a great 

debt for that. Thank you. 

You’re certainly welcome, but it’s a team-spirited 
thing. As we develop the support of those 119 
members of Congress, we need to acknowledge 
it’s bipartisan. As we enter a new session of 
Congress in the 114th, we’re wiping the slate 
clean. It’s important to come to the table open 
minded and bipartisan spirited, and suggest 
that Museum Services deserve and require our 
working together. The collections of so many 
valuable artifacts and historic elements that are 
advanced and shared by museums should propel 
us into doing the right thing here. We have really 
developed a synergy, all of us working together 
as members of the museum community and 
legislators who support museums. It continues 
to grow. The message is real and speaks to 
the expectation of dividends. A fully engaged 
Congress understands that these museums 

house an expression of who we are, where we 
were and where we want to be. They build hope 
in the lives of young people and across all ages. 

You’re absolutely right about that, Congressman. 

Federal funding is an important issue to the mu­

seum field, but we have a stake in a lot of other 

issues like education policy and charitable tax 

incentives, along with the rest of the nonprofit 

community in our countr y. That community 

provides 10 percent of the jobs in our countr y, 

which people sometimes forget. Nonprofits 

are a big industr y in our countr y. With the new 

Congress convening, do you see any major is­

sues that might impact the museum field that 

that we haven’t talked about? 

I would hope so. Through these last series of 
campaigns, the whole effort has focused on job 
creation—cultivating an environment that grows 
private-sector or not-for-profit jobs. Some of 
these incentives enable the not-for-profits to get 
out and grow awareness so that we enhance the 
connections for museums. It’s very encourag­
ing to hear people who have been able to take 
some of the youngest and perhaps least likely 
individuals to museums and see how that sparks 
within them a sense of discovery, awareness and 
importance. It reminds people of the greatness 
that comes through individual and community 
involvement, sparking a newfound interest in the 
heart and soul of individuals. 
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Our Museums Advocacy Day is coming up 

Februar y 23rd and 24th. You’ve always been 

ver y loyal in attending. When you talk to your 

colleagues in Congress—especially those who 

may be saying that we can’t afford to support 

ever ything, we have to make choices, we have 

to cut funding for arts and culture that should 

be supported locally or should be supported by 

individuals—what do you find most helpful? Is 

there anything in particular that seems to get 

their attention? 

Well, a lot of times it is about cost cutting, it’s 
about not being able to afford something. My 
argument back is we cannot afford to not invest 
in cultural ed and arts ed in museums. It will 
mean a decline in our economic recovery. It’s 
very important for us to continue to build upon 
success, and the hottest buttons of tourism hap­
pen to be heritage tourism. People have a desire 
to delve into history, heritage and historical 
infrastructure—a reverence for a rather youthful 
nation. Cultural ed, arts ed and museum commu­
nity investments drive that economic recovery. 
I constantly remind people about that: see it as 
an economic development tool along with an 
education and tourism concept that emboldens 
communities, regions and states. A national 
network allows us to reach every sector of the 
country and of the economy and to understand 
that there should be great pride in building upon 
the greatness that has preceded us. 

You’ve said some ver y stirring things about 

museums and arts and culture that will help in­

form our work. We’re grateful for your dedicated 

and eloquent support of arts and culture in the 

museum field.  We hope to see you at Museums 

Advocacy Day again in Februar y. 

Let me just add, Ford, that I really believe in 
this. My efforts to help here are tremendously 
driven by those who work within this network. 
The museum community—its career people and 
its volunteer base—is the passion that drives 
my efforts. « 
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Crunching the Numbers
 
On the following pages are some brief excerpts from the 2014 National 
Comparative Museum Salary Survey, released this past fall. Created to support 
decision making by museum directors and human resource professionals, 
the survey compiles data from 962 institutions. Included is information about 
benefits and part-time employees, as well as some observations on post-2008 
employment patterns. Elizabeth Merritt, founding director of AAM’s Center for 
the Future of Museums, offers some thoughts here about the survey: 

I’m pleased to share the news that the Alliance, 
in collaboration with all six regional museum 
associations, has published the first field-wide 
museum salary survey. Massive thanks to the 
staff and volunteer leadership of the Association 
of Midwest Museums, Mid-Atlantic Association 
of Museums, Mountain-Plains Museums 
Association, New England Museum Association, 
Southeastern Museums Conference and Western 
Museums Association for working with AAM to 
make this possible. It includes information on 
salary, benefits and demographic information 
for 51 positions, in many cases broken out by 
geographic area, museum discipline, governance 
and operating budget. 

The salary publication is now available in the 
AAM bookstore online (aam-us.org/resources/ 
bookstore). It’s being provided free to all the 
museums that completed all or part of the survey 
and at a discount to members of the regional 
associations or the Alliance. 

I anticipate this data will primarily be used by 
museums to benchmark salary ranges, and by 
people working in museums to inform their own 
negotiations regarding compensation. I hope it 

will be used by people contemplating a career in 
museums to help with their financial planning 
and to set realistic goals. As a rule of thumb, stu­
dent debt loan payments shouldn’t exceed 15 per­
cent of a graduate’s expected starting salary. So 
when a would-be museum educator contemplates 
a degree in museum studies, it would be relevant 
to note that his or her starting salary is likely to 
be in the mid-to-high 30,000s. (That would mean 
a debt of no more than $5,000 or so—when aver­
age student debt on graduation from college now 
exceeds $30K.) 

I’ve been writing lately on the CFM Blog 
about the economics of museum pay, including 
the forces that drive salaries down (while sup­
pressing diversity of our field) and lead many 
staff to feel undercompensated for their work. I’ve 
suggested that one way to avoid this resentment 
is helping museums and prospective employees 
agree on a given job’s fair market value: the com­
pensation (cash + intangibles) an employer and 
a job applicant agree on when both parties are 
knowledgeable, willing and unpressured. While 
many factors create a shared understanding of all 
those factors, one important piece is sound data 
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lowest salaries in museums, especially in the very items to add to that list. What additional data 
biggest organizations? How many museums pay would be useful to you, your museum or to the 
a living wage to their lowest-paid workers (relative field? I look forward to hearing your thoughts in 
to the local cost of living)? Have any museums comments and discussions on Museum Junction 
committed to paying a living wage? You may have and the CFM Blog. —Elizabeth Merritt 

Trends in Museum Employment 2012–2013
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Trends in Museum Employment 
The graph at left is based on responses from 
over 700 museums that provided information 
about total staff size for 2012 and 2013. The sur­
vey asked whether the museums experienced an 
overall increase or decrease in staffing, defined 
for this question as “full-time regular employees 
(or FTEs).” Each bar shows the percentage of 
museums that experienced an increase in staff­
ing (the number on the right) or a decrease in 
staffing (the number on the left). The difference 
between the total of these two figures and 100% 
is the percentage of museums without change 
in staffing. 

In the 2012 National Comparative Museum 
Salary Study, significantly more museums 
saw their staff size decline than grow between 
2008 and 2010. This year, when asked to share 
change in staffing from the end of 2012 to 2013, 
more museums increased than decreased staff; 
however, the majority of museums maintained 
the same staff size. The largest museums by 
budget size did the best job of increasing staff 
levels: 35.5% of museums with operating budgets 

above $3 million experienced a net increase 
in staffing, as opposed to 7.8% of museums 
with operating budgets of $250,000 or below. 
Regionally museums in the WMA were least 
likely to face a decline in staffing (6.9%), while 
MAAM was the most likely to experience 
net increases in staff (33%). Art Museums 
reported the greatest net growth (35.2%), fol­
lowed by Other (31.4%), Historic (22%) and lastly 
General or Multidisciplinary (18%). General or 
Multidisciplinary Museums were the only cat­
egory within the survey that experienced greater 
net loss (24.6%) than growth (18%). The same 
pattern was seen in the 2012 survey and suggests 
that General or Multidisciplinary Museums 
may have found it more difficult to acquire 
funding post economic crisis than other types of 
museums. Private nonprofit museums showed 
the greatest growth in staff size (30.4%) among 
Museum Types, while Government and Other 
exhibited comparable levels of growth (17.9% and 
17.3% respectively). 

Salaries of Director/CEO/President by Gender and Museum 
Budget 
See figure, next page. In museums with small museums may explain some of the pay 
operating budgets up to $250K, women disparity as well. Women directors earn 71 cents 
outnumber men 2 to 1 in director positions. for every dollar earned by male directors, as 
The disparity decreases with budget size, and calculated from the medians in this survey. The 
at museums with budgets at or above $1M, the comparable wage gap nationally is 82 cents to 
ratio flips and men start to outnumber women. the dollar (national data taken from the Institute 
At museums with budgets over $3M, the ratio for Women’s Policy Research report The Gender 
of female to male directors is 1 to 1.3. The fact Wage Gap: 2013). 
that women directors are more common in 
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Salaries of Director/CEO/President by Gender and Museum Budget 

Legend up to $650,000 

Men up to $490,000 

Women Off the chart 

$300,000 

$250,000 

$200,000 

Salary 

$150,000 

$100,000 

$50,000 

$0 

Up to $250,000 $500,001 $1 million >$3 million 

$250,000 to $500,000 to $1 million to $3 million 

Operating Budget 

For more information, see preceding page. Icons (squares and circles) connected by lines represent 

the median salaries for men and women. Icons above the lines indicate the maximum salaries for each 

gender, those below the lines the minimum salaries. 

50  /  museum  JANUARY / FEBRUA RY 201 5 



 

Director/CEO/President 

Provides institutional leadership; reports to advanced degree in academic or related field; 
and works with the board; plans, organizes and significant administrative experience. Additional 
directs museum activities; is responsible for qualifications and specific duties vary widely. 
policy making and funding; directs personnel In this table, “n” refers to the number of original 
and financial management; is responsible for reponses to the survey. 
professional practices. Typical qualifications: 

Category 

Region 

MAAM 

MPMA 

NEMA 

SEMC 

10th 

Percentile 

$53,874 

$32,350 

$52,000 

$36,000 

25th 

Percentile 

$69,500 

$42,000 

$66,158 

$53,000 

Median 

$110,500 

$59,009 

$103,500 

$78,925 

75th 

Percentile 

$156,138 

$99,355 

$160,327 

$125,000 

90th 

Percentile 

$277,750 

$181,615 

$244,960 

$200,000 

n 

84 

116 

90 

119 

AMM $35,800 $50,000 $88,223 $171,168 $300,000 157 

WMA $46,000 $58,583 $83,000 $140,381 $247,522 72 

Up to $250,000 $28,100 $33,500 $42,250 $53,275 $70,900 150 

$250,001–$500K $41,000 $50,000 $58,066 $69,000 $85,094 99 

Budget size $500,001–$1M $52,400 $60,000 $76,214 $92,582 $115,457 93 

$1,000,001–$3M $73,737 $85,714 $107,825 $132,000 $152,890 135 

>$3M $112,865 $150,000 $192,000 $268,496 $334,971 155 

Art $55,000 $74,595 $122,418 $200,000 $305,042 156 

History $33,445 $45,000 $62,500 $97,000 $150,654 275 
Discipline 

Combination $43,999 $55,825 $85,094 $131,000 $212,953 57 

All others $38,933 $60,000 $105,441 $174,040 $252,378 156 

Nonprofit $36,080 $52,500 $84,741 $157,410 $250,000 471 

Governance Government $39,449 $55,000 $84,344 $114,250 $172,000 134 

All others $48,200 $58,500 $97,419 $121,318 $188,706 41 

Urban $46,597 $65,000 $107,825 $180,701 $275,000 319 

Location Suburban $40,288 $55,000 $85,000 $129,083 $187,783 198 

Rural $30,000 $36,000 $55,000 $78,183 $108,600 126 

Female $36,000 $49,625 $71,293 $120,000 $182,537 356 
Gender 

Male $45,400 $62,500 $101,600 $174,759 $283,642 293 

< 2-year degree $29,900 $33,600 $49,000 $92,663 $345,582 15 

Highest 4-year degree $32,000 $44,681 $70,000 $122,500 $196,702 163 
degree 

Master’s $40,160 $55,000 $80,400 $125,500 $200,800 357completed 

Doctorate $53,099 $84,000 $140,000 $212,000 $332,760 103 
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Demographics at a Glance 
The table below offers a demographic snapshot 
of museum professionals, with information 
about gender, age and academic credentials. 
The sample is limited to full-time workers for 
whom the participating museums also provided 
salary information. The demographic informa­
tion provided was not always complete. For this 
reason, we have included sampled sizes (“n”) for 
every data point. As always, larger samples sizes 
are more likely to provide an accurate reflection 
of the field. 

Two-thirds of all full-time paid museum 
professionals in the 2012 survey were women, 
which is consistent with the results of this 
year’s survey (n = 3,914). Women outnumbered 

men in 41 of the 52 full-time positions, ranging 
from 91.2% of people serving as Administrative 
Assistant to Director or Department/Division 
Head to 54.5% classified as Conservator A. Men 
significantly outnumbered women in just a few 
areas of museum practice, including IT, exhibit 
installation, facilities and security. Very few posi­
tions demonstrated gender balance; the closest 
were Imaging Manager, Head of Imaging/ 
Visual Services and Web Manager. 

The average age of all museum professionals 
(including full time, part time and volunteers) 
in the sample was 41 years. In this table, “n” 
refers to the number of original responses to 
the survey. « 

Gender Age 

Title Female Male n 
25th 

%ile 
Median 

75th 

%ile 
n 

President/CEO/Director 55.6% 43.9% 806 49.5 54.5 59.5 781 

Vice President/Deputy/Associate/Assistant 

Director for Administration/Operations 
59.7% 38.2% 186 41.5 51.0 59.5 181 

Deputy/Associate/Assistant Director for 

Programming 
65.7% 32.4% 108 34.8 45.0 55.0 106 

Chief Financial Officer/Controller 65.2% 33.9% 230 45.0 54.0 60.0 225 

Director/Manager of Information Services & 

Technology 
23.1% 75.0% 108 35.0 46.0 53.0 107 

Curator A/Chief Curator 62.1% 36.3% 314 35.0 46.0 59.0 314 

Registrar A/Collections Manager 81.0% 18.0% 289 32.0 41.0 55.0 286 

Educator A/Director of Education 82.7% 16.5% 352 33.0 41.0 53.0 353 

Exhibition Designer/Chief of Exhibitions 31.4% 68.6% 175 37.0 48.0 57.0 177 

Vice President/Director of External Affairs 83.6% 14.5% 55 37.0 47.0 58.0 57 

Director of Marketing 78.1% 20.9% 187 34.0 44.0 53.0 181 

Development A, Vice President/ 

Director of Development 
76.8% 22.7% 198 38.0 47.0 56.0 195 

Membership A, Director of Membership 84.8% 13.4% 112 29.0 36.5 51.3 114 

Museum Store Manager 85.7% 12.9% 217 30.0 50.0 60.0 217 

Social Media Manager 72.2% 26.4% 72 26.0 31.0 40.5 74 
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COMMUNITY «
 

CAREERS 

Gratitude, Happiness and Saying Thank You
 

BY WENDY LUKE AND GREG STEVENS
 

At the beginning of this 
new year, consider a gift 

that keeps on giving: an au­
thentic “thank you.” Positive 
psychology studies reveal 
that grateful thinking (and 
the expression of it) is associ­
ated with increased levels of 
energy, optimism and em­
pathy. When we are grateful 
or happy, the brain emits the 
neurotransmitter dopamine, 
which increases our capacity 
to learn, be creative and be 
productive. Rick Hanson, 
in Hardwiring Happiness, 
reports that organizations 
where bosses and peers 
genuinely say thank you far 
outperform organizations 
where thank you is not part 
of the culture. When people 
sincerely thank each other, 
trust, engagement, morale 
and quality go up. Here are a 
few thank you “gift” ideas for 
you to try. If you start small, 
the return on your gratitude 
will be far greater than the 
effort it takes. 

FOR THE BOSS 

Say thank you for a job 
well done. A genuine thank 
you—delivered in close 
proximity to the accomplish­
ment, with specifics about 
why the accomplishment 

is important—helps your 
employee feel valued and 
build understanding about 
the type of work that sup­
ports the organization. Some 
managers think a thank you 
should be given only for 
heroic performance. If you 
only acknowledge mega ef­
forts, you miss opportunities 
to build high performance. 
While the amount of feed­
back that each generation 
prefers—from boomers 
who require relatively little 
feedback, to Gen Xers who 
want regular and frequent 
feedback, to Millennials who 
can’t get enough feedback 
and want it at the push of a 
button—meaningful and fre­
quent expressions of thanks 
will serve you, the recipient 
and your institution. 

At performance review 
time, accentuate the 
positive. Focus on your 
employee’s strengths by 
thanking her or him for great 
work and consistent growth 
throughout the year. Even 
in difficult conversations, 
your employee will appreci­
ate your positive approach. 
Daniel Goleman, author of 
Emotional Intelligence, tells 
us that empathy and social 

skill (the ability to manage 
relationships and build rap­
port) are key factors in being 
a self-aware leader. But don’t 
wait for the formal review to 
acknowledge performance. 
That worked well for boom­
ers but isn’t effective with 
Xers and Millennials. 

their expertise. In turn, say 
a specific thank you. Anne 
Baber and Lynne Waymon, 
co-authors of Make Your 
Contacts Count, remind us 
to give something in return 
whenever we get something. 
Share an interesting article, 
an invitation to an event or 

FOR THE EMPLOYEE 

OR COLLEAGUE 

Ask for or offer help. 
Management expert Ichak 
Adizes suggests that a 
healthy organization thrives 
on a balance of individuals 
with different strengths. 
Asking a co-worker, super­
visor or direct report for 
assistance can help you build 
your skills as you demon­
strate how much you value 

your focused attention in 
a meeting or over coffee. If 
you have resources at your 
disposal, share them. If you 
don’t have what the other 
person needs, perhaps you 
know someone who does. 

Say thank you for including 
me. As Dale Carnegie points 
out in How to Win Friends 
and Influence People, John 
Dewey said our deepest 
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COMMUNITY « 

ALLIANCE ANNOUNCES DIRECT CARE TASK FORCE 

At the request of the Accreditation Commission, the 
AAM Board of Directors approved the formation of 

a Direct Care Task Force during its May 2014 meeting. The 
commission and board believe that providing clarity on the 
use of deaccessioning proceeds, specifically on what is gener­
ally accepted as a definition of direct care, is a top priority for 
the field. 

The phrase “direct care” first appeared in the AAM Code 
of Ethics in 1994. The phrase, however, has never been defined 
or clarified, resulting in gray areas, inconsistent application of 
standards and lack of guidance to museums for their decision 
making. Almost weekly the Alliance receives inquiries from 
museums, the media and the public asking about the stan­
dards applicable to the use of proceeds from deaccessioning. 
Clear answers are challenging because ethics, standards and 
acceptable practices vary among disciplines. 

The cross-disciplinary task force is charged with: 

O gathering data to find out how museums of different dis­
ciplines use proceeds from deaccessioning and how they 
define “direct care” 

O compiling a list of generally accepted uses of proceeds 
shared by all disciplines and those specific to each 
discipline 

O evaluating the ethics underlying current standards and 
practices and advancing the thinking on this topic 

O issuing a white paper with task force findings and recom­
mendations, endorsed by the key discipline-specific 
organizations 

Sally Yerkovich, chair of the task force, is director of 
the Institute of Museum Ethics at Seton Hall University 
and faculty in the M.A. Program in Museum Professions. 
She has over 25 years of leadership experience with the 
National Endowment for the Arts, National Endowment 
for the Humanities, New Jersey Historical Society, South 
Street Seaport Museum, Museum for African Art and the 

9/11 Tribute Center. She has served on the boards for AAM 
and ICOM-US and as president of the Council for Museum 
Anthropology and The Fund for Arts and Culture. 

The Alliance collaborated with the discipline-specific orga­
nizations to identify individuals who can represent a variety 
of perspectives on the task force. The members are: 

O Wendy Blackwell, vice president, visitor experience, 
National Children’s Museum, Washington, DC 

O Kathy Kelsey Foley, director, Leigh Yawkey Woodson Art 
Museum, Wausau, WI 

O Sarah George, executive director, Natural History Museum 
of Utah, Salt Lake City 

O	 Patty Gerstenblith, distinguished research professor and 
director, Center for Art, Museum and Cultural Heritage 
Law, DePaul University College of Law, Chicago 

O Ron Kagan, director, Detroit Zoo 

O Lisa Yun Lee, director, School of Art and Art History, 
University of Illinois, Chicago, and Alliance board member 

O Burt Logan, executive director and CEO, Ohio History 
Connection, and chair, Accreditation Commission, 
Columbus 

O Tom Mayes, deputy general counsel, National Trust for 
Historic Preservation, Washington, DC 

O Laurie Norton Moffat, director and CEO, Norman Rockwell 
Museum, Stockbridge, MA 

O David Rock, director of exhibits and collections manage­
ment, Arizona Science Center, Phoenix 

O Tim Thibault, curator of Woody Collections, Huntington 
Library, Art Collections and Botanical Gardens, San 
Marino, CA 

O Ken Turino, manager of community engagement and exhi­
bitions, Historic New England, Boston 

The task force will be interested in hearing from the field and 
plans to launch a survey as a first step in February. 
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» COMMUNITY
 

THE ALLIANCE PURCHASING COOPERATIVE ADDS NEW SUPPLIER
 
The Alliance Purchasing 
Cooperative has added PPG 
Paints as its 15th supplier. 
PPG Paints supplies more 
than 80 paints and coatings, 
including a wide selection of 
zero- and low-VOC paints, at 
discounts up to 55 percent 
off list price. They also offer 
savings up to 30 percent off 
of sundry supplies such as 
brushes, rollers and other 
painting-related products, 
plus free shipping. As an add­
ed benefit, staff at member 
museums can save up to 30 
percent at PPG retail outlets. 

The Alliance Purchasing 
Cooperative, an exclusive 
benefit for Tier 2 and Tier 
3 museum members, uses 
collective buying power 
to generate cost savings 

for individual institutions. 
Through the cooperative, 
Alliance members can pur­
chase supplies and materials 
at 10–75 percent discounts 
from 15 national suppliers. 

In addition to PPG  Paints, 
the Alliance Purchasing 
Cooperative encompasses 
frequently used museum 
products, including collec­
tions care (Hollinger), office 
supplies (Staples), lighting 
and electrical (Wesco), 
party rentals (Classic Party 
Rentals) and janitorial sup­
plies (Georgia Pacific). For 
capital improvement proj­
ects, the cooperative offers 
savings on roofing, plumbing 
and energy. 

The Alliance Purchasing 
Cooperative is flexible and 

easy to use. It is free to Tier 2 
and Tier 3 museum members 
and does not require signing 
up or logging in. You may 
choose to work with one 
supplier or several. If you are 
already doing business with 
one of the suppliers, you can 
move your purchases to the 
cooperative and start saving. 

The Alliance maintains 
a dedicated website that 
connects you with the sup­
pliers. When you are ready to 
start discounted purchasing, 
simply use the online form 
to contact the supplier. The 
supplier will verify your 
membership status and tell 
you how to set up an account. 
The cooperative website 
also has tools to help you 
choose the programs that 

are best for you. You can use 
the “Design a Savings Plan” 
tool to assess your buying 
needs and match them to 
appropriate suppliers. You 
then receive a report with 
details and discounts for 
each supplier. 

Tier 1 museum members 
are encouraged to examine 
the Alliance Purchasing 
Cooperative benefits and 
consider upgrading to Tier 
2 or Tier 3 membership; 
the savings realized may 
more than offset the cost of 
annual dues. 

For more information 
about the Alliance 
Purchasing Cooperative, 
please visit aam-us.org/ 
membership. 
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» SHOWCASE
 

Made of molded clay, this vivid tree of life epitomizes “Grandes Maestros: Great Masters of 
Iberoamerican Folk Art, Collection of Fomento Cultural Banamex.” This traveling exhibition features 
more than 800 works from 22 nations, including Mexico, Spain, Portugal and others across Central and 
South America. Curator Cándida Fernández de Calderón, director of Fomento Cultural Banamex in 
Mexico City, commissioned Mexican artist Óscar Soteno Elías to create this Artisan Tree of Ibéroamerica. 
It represents every country in the exhibition by incorporating a folk art tradition from each one. To Sept. 
13, 2015. Venue: Natural History Museum of Los Angeles County. « 
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