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YOU'RE WORKING HARD TO BUILD AUDIENCES.
A NEW, EVIDENCE-BASED STUDY AND INFOGRAPHIC CAN HELP.

The Road to Results: Effective

Wallace Studies in

Bullding Arts Audiences Practices for Building Arts Audiences

Nine Effective Practices Infographic

Based on case studies of 10 arts
organizations that undertook
audience-building projects as part
of the Wallace Excellence Awards
initiative, this guide and infographic
pinpoint nine practices that
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successful efforts had in common.
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We've Come a Long Way

ON FEBRUARY 23-24, more than
300 museum professionals will travel
to Washington, DC, to participate in
AAM’s seventh Museums Advocacy
Day.

That is not breaking news. I suspect
most AAM members, while duly
noting the forthcoming event, might
proceed with their tasks without miss-
ing a beat. But while this is not the
kind of headline to inspire news desks
across the country to mobilize, it is still
a notable statement, if only because it
is seen as so unremarkable.

The key word above may be “sev-
enth” Museums Advocacy Day is now
a touchstone on the annual museum
calendar. And while 300 participants
may seem small in comparison to the
5,000-plus who attend a typical AAM
Annual Meeting & MuseumExpo,
these individuals represent a genuine
cross-section of our wide-ranging field.
Those who come to Washington to
attend issue briefings and to meet with
their elected representatives come
from every size and type of museum,
including history, art, natural history
and children’s, in addition to zoos,
aquariums and gardens. In the mix are
museum directors, trustees, educators,
curators, and marketing and promotion
professionals, as well as an ardent con-
tingent of independent professionals
and, perhaps most inspiring, students.

The 300 or more who make the trip

to Washington mirror our field in
microcosm.

Museums Advocacy Day has
extended its reach well beyond Capitol
Hill, with our regional and discipline-
specific partner organizations helping
to create an online toolkit that enables
those unable to travel to DC to ad-
vocate from anywhere on Museums
Advocacy Day and throughout the
year. Although this is not yet the
national movement that we hope to
build, each year more and more key
constituencies—elected leaders, policy
makers, the media, the public—are
hearing the vital message of museums
and the value they bring to communi-
ties everywhere.

Our message is certainly being
heard on Capitol Hill. Last year, a re-
cord number of members of Congress
signed on to letters in support of
federal funding for the IMLS Office
of Museum Services. Congressional
champions like Rep. Paul Tonko (D-
NY)—see my interview with him on
page 40—Rep. Leonard Lance (R-NJ),
Rep. John Lewis (D-GA) and Sen. Roy
Blunt (R-MO) have fought tirelessly to
support museums, both within their
constituencies and nationally. And in a
climate that has prioritized budget cut-
ting, museum funding has remained
relatively steady, thanks largely to
the efforts of all you passionate advo-

cates rallying to the cause each time

From the PRESIDENT «

threatening legislation loomed.
That challenge is only getting

more daunting these days. Convening
in January, a new Congress always
presents new opportunities. With
Museums Advocacy Day in February,
our field will be among the first to meet
face to face with many new members
of Congress, a potential advantage.
Museums advocacy has come a
long way since the first Museums
Advocacy Day in 2009. United, speak-
ing with one strong, persuasive voice,
we can make sure that museums are
imbued with the status they deserve, as
essential community institutions, vital
pillars of the educational infrastructure
and powerful economic engines.
Consider the progress we've made in
six Museums Advocacy Days. Working
together, there are no limits on the

future success of the museum field. «

AIL &Y

Ford W. Bell, DVM, is the Alliance’s president. Contact Dr. Bell at fbell@aam-us.org.
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CORRECTION

The jurors for the Museum
Publications Design
Competition were not listed
correctly in the awards sec
tion of the November/
December 2014 issue of
Museum. The jurors for the

6 / museum JANUARY / FEBRUARY 2015

2014 competition were as
follows:

Antonio Alcala, president,
Studio A, Alexandria, VA

Bennett DeOlazo, cre-
ative director, Studio B,
Alexandria, VA

Maria Habib, senior
director of design, design
lab instructor, Corcoran
Gallery of Art, Corcoran
College of Art + Design,

Washington, DC

Marty Ittner, creative direc-
tor, m-Art, Takoma Park, MD

Amy Mannarino, manager
of communications and mar-
keting, National Museum

of Women in the Arts,
Washington, DC

MUSEUMRAILS"

Amy Pastan, writer/editor,
Washington, DC

Andrea Stevens, director

of strategic communica-
tions, Smithsonian Institution
Traveling Exhibition Services
(SITES), Washington, DC

| am concerned that the
recent article “Mapping a
Road to Excellence: Imperial
Valley Desert Museum”
[Community, September/
October 2014] gives the
wrong impression about the
relationship between federal
agencies, nonfederal muse-
ums and repositories that
curate federal collections
(particularly archeological
collections) and AAM. First,
the article implies that a

Modular Reade

r Rail System

Flexible, Reusable System * Quickly Reconfigured
Easily Changeable Graphics ¢ Provides Interpretive Space and Visitor Separation

MUSEUMRAILS.COM

888:-672-1890

nonfederal museum can
undergo some of the excel-
lent AAM programs, such
as the Museum Assessment
Program and Core
Documents Verification, and
become an “approved federal
curation facility.” Second,
the article implies that an
“approved federal curation
facility” exists. Neither is true.
Federal curators and
archeologists who are
responsible for millions of
federal museum objects
appreciate the hard work that
is performed to curate fed-
eral collections at hundreds
of nonfederal repositories.
They also look to profes-
sional societies such as AAM
to provide professional stan-
dards to guide federal policy,

General George Patton Museum
Fort Knox Kentucky



COMMUNITY

Imperial Valley Desert Museun

YOG TOOR AR o b

procedures and practice.
However, federal agencies
and their bureaus do not use
AAM standards and programs
or any other mechanism to
designate an “approved fed-
eral curation facility.” This
wording implies that such

a facility has undergone a
rigorous federal certification

that bring

process. That process
simply does not exist in
statute or regulation for
federal agencies to use.
The Department of
the Interior (DOI), for
example, has standards
by which we evaluate
nonfederal facilities that
curate or propose to
curate our collections,
including those stated
in 36 CFR 79, Curation
of Federally-Owned and
Administered Archeological
Collections. Those same
regulations, however, do not
provide a formal process
to approve or certify facili-
ties that meet the 36 CFR
79 standards. Therefore,
DOI has developed its own
standards and methods to

ideas into

“This is NPR” Mohile App, NPR Headquarters, Washington D.C.

MULTIMEDIA EXHIBITS QUIZZES & CHALLENGES MOBILE APPLICATIONS ~ENVIRONMENTAL MEDIA

evaluate nonfederal reposi-
tories that are derived from
both federal regulation and
from key standards found in
the AAM’s Accreditation and
Core Documents Verification
programs. DOI's standards
and procedures are only
applicable to our agency. A
nonfederal repository that
curates one of our bureau’s
collections is not automati-
cally eligible to curate collec-
tions from another agency
or even one of the other DOI
bureaus.

In closing, nonfederal
repositories that meet indi-
vidual federal agency stan-
dards are the backbone of
our ability to curate and
make accessible the nation’s
museum treasures for

IN BOX «

present and future genera-
tions. We in the Department
of the Interior cannot do this
work effectively without our
nonfederal partners, but

we must be clear about our
relationships. «

S.TERRY CHILDS

MANAGER, DEPARTMENT OF THE
INTERIOR MUSEUM PROGRAM
WASHINGTON, DC

Do you have comments
or concerns about
Museum magazine
content? Please share
your thoughts.
Contact Managing Editor
Susannah O’Donnell at
sodonnell@aam-us.org.

212-675-1702

www.blue-telescope.com
contact@blue-telescope.com

Blue Telescope
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Siriusware’s seamless and flexible systemn manages admissions, memberships, retail and more
with customizable interfaces for each module. In addition, venues can further enhance their guest

communication strategy and development efforts by leveraging Siriusware’s integration with CRM

systems like Salesforce.com and Raiser’s Edge.

Visit www.siriusware.com to learn more.

800-351-0633
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/%

The portion of museums
nationwide located in rural
areas with fewer than 20,000
residents. Other museums
reach these communities with
traveling vans, portable exhibits
and robust online resources.

aam-us.org/about-museums/museum-facts

By the NUMBERS «

51%

The portion of Americans who
expect that within the next 50
years, computers will be able to
create art indistinguishable from
that produced by humans.

National survey by Pew Research and
Smithsonian Magazine, www.pewinternet.org.

20

The percentage of Neanderthal
genes that live on in the human
genome.

http://news.nationalgeographic.com/
news/2014

The number of countries that have
made “substantial progress” in
implementing accords to repatriate art
looted by the Nazis. Seven countries
were listed as having taken some
steps and 23 as having made no
significant progress.

Jewish Claims Conference report, fall 2014.

/0

The percentage of people
who have never purchased
artwork for their home.

Toluna Research Group study, on behalf of

UGallery, www.privateartinvestor.com
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» DEBUTS

Cooper Hewitt, ‘
Smithsonian Design .
= &‘ u :
Museum -t . f
New York City | After a three- a2t ot N -
year renovation and expansion, h— — 4 $

S

Cooper Hewitt, Smithsonian
Design Museum reopened to
the public on December12. A
$91 million campaign added
60 percent more gallery space
and broadened the institution’s
entire campus, located on New
York City’'s famed Museum
Mile. Suiting the museum’s
devotion to historic and con-
temporary design, the visitor
experience has been techno-
logically enhanced. Upon walk-
ing through the new East 90th
Street entrance, each guest is
given an interactive pen with
which they can digitally collect
favorite objects on view and try
out creating their own designs
on high-definition tables.

Ten exhibitions spread
across four floors inaugu-
rated the revamped space.
“Designing the New Cooper
Hewitt” offers a behind-the-
scenes look at the museum’s
reinvention. The Process Lab
delves into the design concepts
explored in such displays as
“Beautiful Users,” a look at
user-centric design, and “Maira
Kalman Selects,” a selection of
objects curated by the artist. In
addition, an entire floor of the
museum is now devoted to its
permanent collection, with ex-
hibits including “Hewitt Sisters
Collect,” which for the first time
tells the story of Eleanor and
Sarah Hewitt, who founded a
museum within Cooper Union
in 1897.

10 / museum JANUARY / FEBRUARY 2015
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Denver Art Museum

Cartier is immediately associated with
classic jewelry and watches, but the leg-
acy of this French company—founded in
1847 by Louis-Frangois Cartier—extends
beyond accessories. “Brilliant: Cartier in
the 20th Century” features an array of
historical creations that Cartier fashioned
between 1900 and 1975. Among these
glittering objects are a clock presented to
President Franklin D. Rooseveltin 1943, a
gold enamel cigarette case specially de-
signed for Virginia Graham Fair Vanderbilt
and a necklace embedded with diamonds,
emeralds and rubies that was made for
Mexican actress Maria Felix. The exhibi-
tion also explores Cartier's influence on
men'’s style and the development of the
modern wristwatch. To March 15, 2015.

Annenberg Space for
Photography

Los Angeles | In the face of
rising waters and devastat-

ing storms, people living in
coastal communities have had
to rethink and rebuild to quite
literally keep from going under.
“Sink or Swim: Designing for a
Sea Change” uses photography
to investigate these efforts in
waterside communities around
the world. Striking images

by renowned photographers
include the controversial sea
walls built in Japan after the
2011 tsunami, makeshift rafts
that flood victims in Thailand
had to use to navigate waist-
deep waters and a rollercoaster
off the coast of New Jersey
nearly covered by the ocean
after Hurricane Sandy. To May
3, 2015.

JANUARY / FEBRUARY 2015 museum / 11
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Golden History Center

Golden, CO | Before Coors became a staple
of watering holes worldwide, founder Adolph
Coors, Sr. had to work to spread the word
about his signature brew. The beer company’s
firstillustrated ads—calendars full of attrac-
tive women—came out in 1893, and the brand
hasn't stopped advertising since. “Calendar
Girls to Cowboys: The Art of Selling Coors”
traces nearly a century of such promotions in
a gallery designed after a pool hall. Dozens of
neon signs hang on the walls of this recreated
tavern room, where visitors can play billiards
while checking out some of the most famous
campaigns in Coors history. To Oct. 11, 2015.

High Museum of Art
Atlanta | “Gordon Parks:
Segregation Story” looks

back at the powerful images
captured by this trailblazing
photographer. Parks was

LIFE magazine's first African
American photographer, and

it was for that publication that
he took some of his most
recognized shots. In particular,
the exhibition presents color
prints that Parks took for a
1956 photo essay titled “The
Restraints: Open and Hidden”
that centered on a black family
living in segregated Mobile,
Alabama. While on the surface
these pictures simply show
events in one family’s daily
life—working on the farm,
going to church—they also
laid bare the injustices of the
Jim Crow South and of racial
prejudice in general. To June
7,2015.

12 / museum JANUARY / FEBRUARY 2015



DEBUTS

National Museum of Women in the Arts

Washington, DC | Perhaps the most recognizable woman on the planet, the Virgin Mary, mother of Jesus
Christ, has been represented by numerous artists in countless forms. Her image was a key subject of
Western art for more than a thousand years. More than 60 depictions of Mary come together in “Picturing
Mary: Woman, Mother, I[dea.” Cultural and religious institutions throughout Europe and the United States—
including the Vatican Museums in Rome, the Louvre in Paris and the Uffizi Gallery in Florence—lent paint-
ings, sculptures and textile works for the installation. Along with top international museums, the exhibition
unites works from legendary artists of the Renaissance and Baroque periods. Michelangelo, Botticelli and
Direr’s talents are highlighted, as are those of women artists, such as Sofonisba Anguissola, Artemisia
Gentileschi and Orsola Maddalena Caccia, an Ursuline nun. The six sections of the exhibition examine
various takes on Mary's persona. Beginning with visions of Mary as a daughter and then a young (and later,
grieving) mother, they go on to show her as a revered figure and a cherished connection between heaven
and earth. To April 12, 2015.

JANUARY / FEBRUARY 2015 museum / 13



» DEBUTS

Florida Museum of Natural History
University of Florida, Gainesville | Cloud
sculptures dangle from the ceiling of the
museum'’s newly renovated Central Gallery,
now known as the Charles and Wanda Denny
Gallery. As the first room that visitors en-
ter—and the museum’s main space for public
events—the gallery was redesigned as a more
welcoming area that gives a taste of what's to
come in the museum. Video screens on the
walls of the 2,200-square-foot lobby, redone by
HealyKohler Design, feature images of natural
history; sand hill cranes decorate the windows.
The space also hosts a Columbian mammoth
skeleton, considered the museum’s icon, along
with rotating objects from the collections, such
as whale vertebrae and shark teeth.

?|
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North Dakota Heritage
Center and State

Museum

Bismarck | An expansion plan
that carried on through two
decades and seven governors
has finally been realized for the
North Dakota Heritage Center
and State Museum. The institu-
tion’s 97,000-square-foot addi-
tion opened to the public last
fall, marking the state’s 125th
anniversary. Two new galleries
were added: the Inspiration
Gallery: Yesterday and Today,
tracing North Dakota’s history
over the past two centuries, and
the Governors Gallery, a special
exhibition space dedicated

to the seven governors who
helped shepherd the muse-
um'’s expansion. A new theater,
café and outdoor spaces round
out the center’s revitalization.



Jewish Museum

New York City | Better known as “Madame;’ Helena Rubinstein
created an eponymous beauty empire that made her one of the
richest women on the planet. Along with transforming herself—
from a girl in a small Polish town to an iconic female entrepre-
neur—Rubinstein broke ground in the art world. She was among
the first collectors to embrace modern art from Europe and Latin
America as well as African and Oceanic sculpture. Examples of
these genres are on view in “Helena Rubinstein: Beauty |s Power,’
along with Madame’s miniature period rooms, designer clothing,
vintage advertisements, and other materials representing her dy-
namic career and personality. To July 12, 2015. Additional venue:
Boca Raton Museum of Art, FL.

Tacoma Art Museum

Tacoma, WA | A new wing that opened in November centers
on a substantial donation of western American art. The gift
of the Haub Family Collection added 295 artworks to the
museum'’s holdings, by such artists as Georgia O’Keeffe,
Gilbert Stuart and Frederic Remington. The oldest work is
Stuart's circa 1797 Portrait of George Washington; the most
recent ones date to just six years ago. Nearly half of this
grouping is presented in the inaugural exhibition “Art of

the American West: The Haub Family Collection,” on view
through November 2015 in the museum'’s four new galleries.

Let us know what’s happening at your institution—
new exhibit, new installation, new building.

We want to help you get the word out!
Send information, including high-resolution digital
images, to sodonnell@aam-us.org.
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INFORMATION Please

Tell Your Story

Demonstrating a museum’s economic and

cultural value

BY JEFF REXHAUSEN

The job of museums around the country is bringing stories to life.

Yet even the best museums struggle at times with telling their own

story about the value they provide to their communities. The ability to

deliver this narrative is often the key to generating financial support

to continue excellent programing, maintain important collections

and acquire relevant traveling exhibits.

With well over a million
visitors a year, Cincinnati
Museum Center is one of
the most highly attended
museums in the nation. It is
also an extremely valuable
regional asset—a public
good that benefits everyone
in the Cincinnati area, both
culturally and economi-
cally. Doug McDonald, the
museum’s president and
CEO, asked the Economics
Center at the University of
Cincinnati to conduct an
economic impact study with
a focus on the museum’s
value to the region.

The motivation for
commissioning this study

was grounded in a strong
sense of responsibility for
contributing to the region's
cultural development.

The museum'’s leadership
wanted to articulate a vision
for the museum’s future
while tackling some very
real challenges.

Focusing the Study

In discussions prior to initiat-
ing the Economics Center’s
work, the museum's leader-
ship identified priorities: to
highlight the museum’s role
in the cultural richness of
the region and the attrac-
tion of nonlocal visitors to
Cincinnati. The study was

16 / museum JANUARY / FEBRUARY 2015

also to be used as a basis for
explaining the importance of

an increased investment in
the museum by individuals,
as well as the public and
private sectors.

The museum's location
within the historic Union
Terminal building is both an
advantage and a challenge.
The art deco Union Terminal
may be one of the most
recognizable Cincinnati
icons for millions of travel-
ers along Interstate 75,
butitis an aging asset that
was in decay long before
the museum moved there
in 1990.

For the museum, raising

money to fix the major
facility problems at Union
Terminal has been a con-
stant obligation. In the past,
the citizens of Hamilton

County (where Cincinnati s
located) have consistently
supported modest tax levy
requests that have allowed
the museum to slow the
pace of the building’s
deterioration.
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In 2014, the focus shifted
from continuing modest
support for building main-
tenance to investing in its
restoration—a much larger
undertaking. When we're
talking about restoration of
this asset, we're really talk-
ing about big money. The
estimated cost of more than
$200 million to restore this
national landmark is beyond

the capacity of private
philanthropy; public involve-
ment was clearly required.
The economic and cultural
value of the museum was

to be squarely at the center
of any request for public
support.

Gathering Information
The Economics Center’s
team collected data from

museum staff and a variety
of other sources. The
museum provided details
about its revenues and
expenditures, membership
and ticket sales, origins of
visitors, programming and
spending by contractors.
When conducting an
economic impact study,
the information-gathering
process can be messy, as the

INFORMATION Please «

task is not part of the normal
work of museum staff mem-
bers. Several data pools may
exist, but the research team
must sometimes review
each data point with staff

to determine what is most
relevant. In this case, the
museum was readily able to
provide full detail on its own
revenues and expenditures.
Because some activities

JANUARY / FEBRUARY 2015 museum / 17
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ECONOMIC IMPACT OF MUSEUMS

Museum Spending

Museum Operations

$24,397,000

Museum Capital Expenditures

$2,765,000

On-Site Contractor Expenditures

$1,749,000

Total Museum-Based Spending

$28,911,000

Indirect Impact

$33,391,000

Impact of Museum Spending

$62,302,000

such as cleaning and food
service are contracted out,
the staff also collected infor-
mation from those vendors.
Information about
membership, visitors and
their spending, and program
participation was maintained
in different data systems by
different people, and dis-
crepancies could occur even
around the same metric.
For instance, attendance
numbers (typically tracked
by marketing, programming
and financial staff) needed
to be reconciled so that an
accurate figure informed the
final report. The research
team also updated its

Off-Site Visitor Spendi
$25

Indirect Impact

$26
Impact of Visitor Spen

$51

$114,

model of the local economy
in order to calculate the

museum'’s economic impact.

Two elements added
depth and richness to the
final report: interviews with

Visitor Spending

ng

495,000

,293,000

,7/88,000

TOTAL IMPACT:

090,000

community leaders and
stakeholders, and more
detailed descriptions of vari-
ous programs. Interviewees
identified museum
programs or initiatives

Interviewees described

Cincinnati Museum Center as

"akey part in th
enlightenment,
rare and highly
"a 'best in class

18 / museum JANUARY / FEBRUARY 2015

e ecosystem of
" “impressive and
coveted," and

" operation.

they consider particularly
important and described the
resulting benefits for the
community. This commen-
tary about the importance of
the museum’s programming
supplemented the statistics
with more qualitative infor-
mation about the museum'’s
value.

Quantifying Value

The analysis of a museum'’s
economic impact on its com-
munity includes a number
of categories. For Cincinnati
Museum Center, data on
visitors, tourist spending,
tax revenue and jobs were
used in concert with its own
spending to describe its
value.

e Visitors: Very detailed
data on attendance,
memberships and ticket
sales by type underwent
a careful matching and
analysis process to
produce key statistics on
visitors by place of ori-
gin: within the museum'’s
home county, outside
the county but within the
metropolitan area, and
outside the region. This
analysis revealed that
in 2013, the museum
hosted 1,364,000 visi-
tors, 38 percent of whom
came from outside the
Cincinnati region.

e Tourist spending:
Out-of-town visitors are



a particularly important
source of economic
impact. They bring “new
money” into the local
economy through their
spending, not only at
the museum, but for
lodging, dining and other
entertainment. Spending
by tourists when they
are not at the museum,
but in town because

of it, contributes to the
overall impact. Similar
spending by locals does
not count toward the
overall impact because
itis not “new money.
The research team
found that the museum
generated S25 million in
tourist spending at local
businesses.

e Tax revenue: Local offi-
cials (and taxpayers) are
often quite interested
in numbers about the
amount of tax revenue
generated since these
dollars actually make it
into local government
coffers. Calculating
these figures in an
economic impact
study can be complex
because of varying tax
sources (admissions
tax, sales tax, income
tax, hotel tax), tax rates
and spending patterns
throughout the region.
The Economics Center
calculated that the

museum produced more

than S1.9 million in tax
revenue for Cincinnati,
Hamilton County and

other jurisdictions within
the county.

Local jobs: Another

way to demonstrate a
museum’s value is to
quantify its impact on
employment and wages.
This involves a two-step
analysis: synthesizing
data on a museum'’s own
employment, as well

as its in-house contrac-
tors, with details about
museum, construction
and visitor spending

to determine direct
impacts; and using
economic modeling
software to calculate the
indirect impacts. This
process revealed that
the museum accounted
for 1,278 local jobs, with

Cincinnati Museum Center needed to raise $200 million to restore its national landmark building, Union Terminal.

INFORMATION Please

over S40 million in wages
and benefits.

e Total impact: Often,
the first question from
reporters is, “What's
the big number?” They
are, of course, referring
to the total economic
impact. For the muse-
um, this calculation
required one analysis of
its direct spending and
another of the offsite
spending by out-of-town
visitors. A chart (facing
page) from the final
report presents the ele-
ments of this finding.

Storytelling

An economic impact study
is never just about the
numbers. It's about using
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the figures to educate a
particular audience about
the benefits that they may
not recognize or readily
think about. The context of
the study matters even more
than the numbers. It's about
attracting interest from key
people. It's about creating
an image and having the
communication tools to tell
a compelling story.

As a result, knowing
what to highlight in the final
report is key. On several
occasions, the Economics
Center metwith the
museum's leadership to

determine what elements
of the impact analysis and
the supplemental inter-
views should be part of the
final, 12-page report to the
community. This extensive
discussion—even debate—
combined the expertise
of researchers who have
completed dozens of similar
studies with the museum
leaders' intimate knowledge
of their institution’s strategic
plan. Together, they identi-
fied the key elements of
the story.

One illustration of craft-
ing the ultimate story is an

MAKING HISTORY TANGIBLE.
LITERALLY.

CYBERTOUCH.cow | TouchTables | TouchWalls | Touch Monitors
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: N e . X
Over $10 million gmenssgesmseon

M t h 7 O (y of membership and ticket sales revenue
O re a n O comes from outside the county.

® )
2 5 I ' | I I I I O n is spent by visitors at local stores, restaurants, hotels and other
businesses; 85% of this spending occurs in Hamilton County.

excerpt from the report’s the county. Three particular value to the county, as interviewees throughout
discussion of how the muse-  numbers were highlighted shown in the chart above. the final report to enrich
um helps the local economy  to summarize the major The Economics Center the story. For example, the
by bringing new money into aspects of the museum’s incorporated quotes from president of the University

GYROSCOPEINC

Museum Planning, Architecture & Exhibition Design

Gyroscope is a group of design
thinkers and creative problem
solvers. We offer multi-disciplinary
and integrated design for museums,
science centers, and innovative

learning environments.

For more info contact:
Maeryta Medrano, AlA, LEED®AP
maeryta@gyroscopeinc.com
510.986.0111

=) A
4

Fort Collins Museum of Discovery
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SOURCES OF ECONOMIC IMPACT

Hamilton
County

SOURCES OF DOLLARS THAT PRODUCE THE ECONOMIC IMPACT
Visitors grants and contributions from:

Outsidethe MetroReion | <516.000
Metro, Outside Hamilton County [l $9.008,000
Within Hamilton County [l $7.278.000

Hamilton County Tax Levy $3,204,000

of Cincinnati noted the “first-
rate exhibits that bring to
Cincinnati ... treasures that
are not available in most
cities our size,” while the
president of the conven-
tion and visitors bureau
commented on the iconic
character of Union Terminal,
asserting that “you can't find
anything comparable” in
the country.

Visually depicting sources
of the museum'’s economic
impact (left) in a two-page
spread also helped focus
on particular aspects of the
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story. This combination of
elements reinforces and
extends other aspects of the
report.

This use of graphic
design can both interest and
inform an audience. The
final report used graphics
to emphasize certain key
findings. The museum was
also able to incorporate
these visual elements into
a range of future commu-
nications strategies such as
brochures, its website and
social media outlets.

For museums around the

Art&Energy

Barry Lord

country, economic impact
studies can be a terrific tool
for garnering public support
for capital projects as well
as operating support. The
iterative process that the
Economics Center carried
out with the leadership of
the Cincinnati Museum
Center is best for producing
such studies.

Cincinnati Museum

Center has a huge economic
impact and a great story

to tell. And on Election

Day, 61 percent of vot-

ers in Hamilton County

NEW FROM THE AAM PRESS

By Barry Lord

World-Renowned Museum Innovator and Thought Leader

“Barry Lord is one of our world’s great cultural
thinkers. In Art & Energy, he explores the powerful
relationship between culture and our fixation on and
need for energy as fuel for all endeavors. It is a must-
read for anyone concerned with meaning making

in anincreasingly complex world! —Jeff Melanson,

President, The Banff Centre

Art&Energy: How Culture Changes

imposed a quarter-cent
sales tax on themselves to
support the restoration of
Union Terminal. €

Jeff Rexhausen is senior
research associate at the
University of Cincinnati’s
Economics Center. He has
directed more than 100
economic impact studies,

as well as numerous other
research projects. He blogs
about current economic issues
at economicscenter.org/blogs.
Contact him with questions
about this or other Economics
Center research at jeff.
rexhausen@uc.edu.

Art & Energy traces how the development of each new source of energy, from
the prehistoric mastery of fire to renewable energy today, becomes a powerful

INFORMATION Please «

Roblon

Roblon lighting
illuminates everything
from a grown-up
Hollywood star’s dolls’
house to the facade of a
Hong Kong skyscraper

Lighting by Roblon is
easy to customise, spec
and install

We designed
it that way so that
you can design
your way

engine of cultural change.

Photo Laura Stamer

ISBN 978-1-933253-91-6
280 pp., 50 illustrations
7.25 x 9.25, soft cover

$34.95 retail
$29.95 Alliance member discount
Order at www.aam-us.org

www.roblon.com
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Art barriers, iPad mounts, and signage systems

Our entire line of components has a refined style throughout,
which designers recognize as unique in the industry

machined from solid 6061 aluminum
concealed stainless steel fasteners
no plastic parts

made in California

in-house custom design available

"Group

exhibitstanchions.com | 909-437-8192 | cmoffit@exibitstanchions.com ! !

TAKIYA

When every detail matters:
In collaboration with the
Kimbell Art Museum and
architects from Renzo Piano
Building Workshop, we built
a custom art suspension
system that is elegant,
sturdy, and above all,
smartly functional. TAKIYA -
supporting great art.

TAKIYA USA

216 403-9162
Takiya.us@takiya.com
www.takiya.com/en

Innovative Japanese design and responsive customer support have persuaded museums around
the world to rely on TAKIYA. Picture hanging solutions that set the global standard.
Image Courtesy of Kimbell Art Museum. Photo by Robert LaPrelle.
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The Henry Ford is known for its
collection of historical American
objects; Mo Rocca is known for
alternately informing and amusing
audiences on television programs
including CBS Sunday Morning,

The Daily Show with Jon Stewart

and My Grandmother’s Ravioli. The
museum and the humorist have come
together to add another small-screen
production to the latter’s repertoire:
The Henry Ford's Innovation Nation
with Mo Rocca. Airing every Saturday
morning on CBS, the show celebrates
the spirit of invention by highlighting
works by such forward-thinkers as
Thomas Edison, the Wright Brothers
and, of course, Henry Ford—as

well as present-day innovators.
Recent episodes have explored the
magic of auto-tune, the potential of
nanotechnology, and teens who have
designed battery-free flashlights and
oil-producing algae, among other
creations. The program is scheduled
to run through spring 2015.

What’s NEW «

Launched last October,
CultureSpots allows museums
to provide audio tours without
having to shell out for expensive
or unwieldy technology. Instead
of checking out and lugging
around specially programmed
devices, the mobile tool allows
visitors to simply load and listen
to the Web-based audio on their
personal smartphones. Museums
can subscribe to CultureSpots and host a tour of up to 10 exhibits free of charge, and

st

it's free for visitors to use as well. Developed by Philadelphia-based entrepreneur Cliff
Stevens, the tool had its official launch event at Drexel University last fall. The school's
Academy of Natural Sciences was among 15 institutions selected to pilot the platform.
Other participants include the Franklin Institute, the Library Company of Philadelphia
and the University of Pennsylvania’s Arthur Ross Gallery.

PRICINC

000 9300 1999.00

Museums can be frustrating or intimidating places for
visitors with visual impairments. NC NatSci, a new app by the
North Carolina Museum of Natural Sciences, aims to help
such guests enjoy the museum as fully as those without
disabilities. Available for free on the Apple App Store, the
tool contains basic information about the museum as well as
audio and multimedia features for each of its exhibit spaces.
Also included are accessibility features such as voiceovers,
zoom functionality,
captioning and
more. By tapping
into the app’s
offerings, visitors who have trouble seeing
can visualize what the museum has on
view and plan their trips accordingly. Plus,
anyone can use NC NatSci to map out an
upcoming visit or to relive one afterward.
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HOW FHAR
HAVE WE

CIVIL RIGHTS
MUSELMS EVIOLVE
ANI TRANSFORM

BY JEFF LEVINE

Atlanta’'s Center for Civil and Human Rights unites the stories of two
powerful movements.
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f necessity, museums that

document the nation’s civil

rights struggle must also con-
front the litany of moral wrongs com-
mitted against African Americans—
particularly as we observe the 50th
anniversary of the civil rights move-
ment and the passage of the landmark
Civil Rights Act of 1964.

This commemoration has been
underway for some time and in many
different ways. A 2008 Association of
African American Museums survey of
159 U.S. institutions actively curating
some aspect of black history revealed
a range from the A. Philip Randolph
Pullman Porter Museum in Chicago to
the W.C. Handy Home and Museum
in Florence, Alabama, honoring the
famed blues artist. The association
analysis notes that while some African
American cultural organizations
opened their doors in the 19th century,
the most rapid period of growth started
in 1980, particularly in the South,
commensurate with increasing black
economic and political influence.

Whether the anniversary timing is
deliberate or coincidental, new muse-
ums with a mission to spotlight civil
rights or black culture and history are
either opening their doors or rapidly
taking shape on the drawing board.
This road of sacrifice and protest will
take you from the nation’s capital to
largely Southern landmarks of shame
and hard-fought redemption.

“Understanding the 50th anniver-
sary of the Civil Rights Act really is

not just a teachable moment about
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the civil right movement but [having]
Americans remember how they’ve
expanded their liberty based on the
actions of a small group of people,”
says Lonnie Bunch, director of the
Smithsonian’s National Museum of
African American History and Culture,
currently under construction in
Washington, DC.

Like any museum, one devoted to
civil rights builds your knowledge and
alters your perceptions in new and
unexpected ways. What sets these insti-
tutions apart is that they showcase not
only artifacts and a particular time or
place, but ideas and aspirations. It’s not
just what’s within the museum’s four
walls but what that content has to say
about the world outside.

Civil rights museums hope to edu-
cate without preaching, inspire without
pandering and, while rethinking the
evils of the past, avoid casting a pall
on the future. They transform artifacts
like the Woolworth’s lunch counter
in Greensboro, North Carolina, into
a sober reminder that as recently as
1960, many African Americans were
unable to enjoy a cup of coffee in the
immediate company of whites. Known
as the “Greensboro Four,” a group of
young black men insisting on their
right to be served at the segregated
counter became a highly publicized and
powerful symbol of resistance. Their
gesture of defiance grew into a massive
national protest by some 70,000 people
who peacefully targeted segregation in
churches, libraries, beaches and swim-

ming pools. On Tuesday, July 26, 1960,

MY L1 IO

the Greensboro lunch counter was
finally desegregated—and now resides
at Greensboro’s International Civil
Rights Center and Museum.

During the Freedom Summer of
1964, activists seized a pivotal mo-
ment to protest racism. Later that year,
millions of Americans celebrated the
passage of the Civil Rights Act that

outlawed discrimination based on race.



For many, remnants of that turbulent

time exist only as black-and-white

TV news clips. Living memories fade,
and many architects of that era have
disappeared along with them. But their
blueprints of reform remain. Neither
those times nor their import will ever
be forgotten if the ambitious efforts of
civil rights museums in the South and

elsewhere succeed.

n many ways, the evolution of

civil rights museums mirrors the

American experience, sometimes
for better but often for worse. A logical
starting place is Washington, DC, with
the construction of the long-delayed
Smithsonian museum focusing on the
black experience. The $500 million

structure is scheduled to open on

the National Mall in 2016, after 100
turbulent years in the making. “This is a
story that’s bigger than the civil rights
movement,” says Bunch. The struggle
to build the museum is “now seen as
one of America’s most successful mo-
ments when it comes to change and
transformation,” he says.

The effort dates back to 1915, when

a “Committee of Colored Citizens”
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proposed a monument for “Colored
Soldiers and Sailors who fought in the
Wars of Our Country.” In the interven-
ing century, the plan was stymied by
competing priorities and legislative
setbacks. Recommendations by black
and white leaders to build the structure
met with mixed and sometimes outra-
geous results.

In 1923, the U.S. Senate “authorized
the construction of a monument to
the ‘Faithful Colored Mammies of the
South,’ inspiring protests and rebukes
from African Americans all over the
country,” according to a 2002 museum
planning commission report detail-
ing the frustrations that thwarted the
museum’s construction. The report also
notes that in 1929, President Calvin
Coolidge authorized a commission to
build a structure “as a tribute to the
Negro’s contribution to the achieve-
ments of America.” That commission
was ultimately abolished in 1934

during the Roosevelt administration

and stripped of financial resources.
(Congress still found enough money
in the depths of the Great Depression
to build the Jefferson memorial; FDR
personally laid the cornerstone in 1939.)
Interest in the museum resurged
after the assassination of the Rev. Dr.
Martin Luther King Jr. in 1968. But the
turning point came in 1989 when the
Smithsonian “began to shift from out-
right opposition or indifference to the
project to out-and-out support,” the 2002
report explains. With Rep. John Lewis
(D-GA) as its longtime congressional
champion, a bipartisan bill to establish
the museum finally passed in 2003, but
the groundbreaking didn’t take place
until 2012. It was a bittersweet occasion.
“The problems we face today as a nation
make it plain that there is still a great
deal of pain that needs to be healed.
The stories told in this building can
speak the truth that has the power to
set an entire nation free,” Lewis said in

prepared remarks that day.

Now 74, Lewis spearheaded black
history documentation efforts that par-
allel his searing years at the forefront of
the civil rights movement. An organizer
of the 1963 March on Washington,
Lewis later endured a brutal beating
at the hands of the Alabama State
Police during a protest march across
the Edmund Pettus Bridge in Selma.
The Smithsonian’s Bunch describes
Lewis as “a true American hero” and
an inspiration. “Part of the strength of
America has been that there are people
who have risked all,” says Bunch.

After the struggle and sacrifice that
created this museum, Bunch says he’s
humbled by the opportunity to open its
doors. “America’s this amazing place
that is only made better when people
push, prod, demand that America live
up to its ideals, and we hope we stimu-
late that commitment,” he says.

Museums are generally built around
an existing collection. In this case,

Bunch and his colleagues had to start

The Center for Civil and Human Rights (below left) opened last June. Future scheduled openings include the Mississippi Civil Rights Museum (center) in 2017
and the Smithsonian’s National Museum of African American History and Culture (right) in 2016.
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from scratch. For two years, he picked
the minds of focus groups to get their
sense of African American history and
culture. The eclectic results range from
Louis Armstrong’s trumpet to Robert
Gwathmey’s 1945 portrait of racial
injustice and disenfranchisement, Poll
Tax Country—an angular depiction of
an archetypical Southern politician per-
orating from a bandstand, surrounded
by pillars of the community. Lurking
behind, a hooded Klansman peers
ominously at the proceedings. Below are
African Americans laboring in the fields.
Photographs taken by Bernard
Kleina, then a Catholic priest, document
a shift in tactics in the mid-'60s, when
civil rights leaders like King turned
their attention to Northern cities such
as Chicago. Images in lurid color show
white faces filled with hate in response
to civil rights protests. They are visual
documentation that racism is more a
state of mind than an accident of place.

Bunch says the museum will be

divided into thirds: One part will il-
lustrate the sweep of black history from
its African American origins to the 21st
century. Another floor will be devoted
to cultural achievements including mu-
sic, film and the fine arts. Completing
the immersion, exhibits will take an
in-depth look at the development of
African American communities in
places like Charleston, South Carolina,
and the Bronx that nurtured tradition
and history while encouraging innova-
tion and technology. “My goal was to
create a museum that gave the public
not just what it wanted but what it

needed,” says Bunch.

hile the nation’s capital seems

a culturally and politically

appropriate place to build a
museum around the African American
experience, the decision to locate a new
Center for Civil and Human Rights in

Atlanta might seem less obvious to

some. Visitors to Atlanta flock to well-
known destinations like the Coca-Cola
museum (“The World of Coke”) and
the CNN Center, where visitors can
pretend to be news anchors reciting
copy in front of a TV camera. But a mil-
lion visitors also come each year to The
King Center, a landmark destination
dedicated to the famous civil rights
leader’s legacy. Established in 1968,
the National Park Service complex
includes King’s birthplace and tomb,
as well as the Ebenezer Baptist Church
where he preached his philosophy of
nonviolent protest.

Backers of the new center, such
as former Atlanta Mayor and United
Nations Ambassador Andrew Young,
saw the need for an institution that
would approach the Atlanta-based
launch of the civil rights crusade from
yet another perspective. Doug Shipman,
the center’s chief executive officer, says
his institution has a unique and power-

ful pull. “We really took a storytelling
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Top right: Photographer Bernard Kleina documented the civil rights movement’s shift to the North. Here, Martin Luther King Jr. speaks at a Chicago rally in

1966.

Below right: Visitors to the Center for Civil and Human Rights hear and feel the abuse that protestors experienced during sit-ins at segregated lunch counters.

approach for those who did not live
through the movement,” he says. “We're
not artifacts driven.”

Since the $80 million, 43,000-square-
foot facility opened last June, Shipman
says, the exhibits have drawn the stron-
gest reaction from Millennials who may
be experiencing the emotions of the
civil rights era for the first time. Among
the most compelling displays, he says,
is a reproduction of a lunch counter
like the one in Greensboro. This one
recreates the sit-ins of the early ’60s. It
isn’t a passive visitor experience. When
you sit down at the counter, you are
subjected to recorded racist taunts and
threats (e.g, “I'm going to stab you in
the neck with a fork”). Eerily, the chairs
jolt as if you’re being kicked. “People
are constantly walking out in tears. It’s
something you could never forget ... the
incredible sacrifices the demonstrators
made,” says Shipman.

There are three main galleries: One
displays a collection on loan from
Morehouse College of King’s papers, let-
ters, notes and sermons. Called “Voice
to the Voiceless,” the exhibit spotlights
King’s iconic “I Have a Dream” speech
on a black granite wall in 25 different
languages. It is intended as an evocative
call to action worldwide. A second gal-
lery moves the conversation to human
rights, complete with portraits of heroes
and villains (e.g, Martin Luther King
and Gandhi contrasted with Adolf Hitler
and Joseph Stalin). You can follow your
moral compass to a series of large rect-
angular light boxes, where composite
characters describe their humanity

from different perspectives: What does
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it mean to be gay, an ethnic minority, a
victim of human trafficking? The effect
and intent is that of a two-way mirror:
we’re confronted with depredations

of human rights and asked to look at
our own attitudes and feelings. A map
shows human rights discrimination
hotspots in the world today. Foreign
visitors sometimes experience a shock
of recognition when they see what’s
happening in their own countries, says
Shipman.

The third (and perhaps most novel)
gallery transports the visitor back to the
civil rights era. Vintage TVs stacked at
odd angles broadcast segregationist
rants, such as “Negroes never had a
better friend than the white man who
turned him from a savage to a respect-
able person.” Another exhibit lets
visitors stroll down Atlanta’s historic
Auburn Avenue, once dubbed the “rich-
est Negro street in the world.” The av-
enue became the city’s center of black
economic and cultural life in the early
part of the 20th century before spiraling
into decline and then finally claiming
national landmark status in 1976.

While some have complained that
the Atlanta museum is overreaching
by combining the topics of civil rights
and human rights in the same venue,
Shipman sees a logical connection. He
believes that civil rights leaders are
using the successes of the movement as
a template to advance human rights for
many different causes. Shipman sees a
thread from Gandhi to King to Mandela.
The human rights theme “strengthens
the civil rights narrative,” he says.

Given the museum’s powerful

content and its reasonable admission
price of $15, Shipman believes his
institution is competitive with Atlanta’s

other blue ribbon attractions.

eanwhile in Memphis, the

shrine-like National Civil

Rights Museum at the
Lorraine Motel unveiled a new look at
the past with a $27.5 million renovation
completed last April. The structure is
built on the site of King’s April 4, 1968
assassination. Tied to the 50th an-
niversary of the civil rights movement
and the anniversary of King’s death,
the reopening played to a “packed
house,” says museum President Beverly
Robertson. Some 200,000 visitors come
each year to the Memphis museum, and
Robertson says admissions have spiked
since the renovation.

The enhanced 52,000-square-foot
structure has many new offerings,
including a real bus that recalls the
boycott tactics that began in the '50s
in Montgomery, Alabama. Visitors can
sit next to a life-sized statue of Rosa
Parks—famed for her refusal to move
to the back of a city bus—and hear a
recorded speech by King supporting
efforts to end segregation.

What was it like to come to America
on a slave ship? Another exhibit shows
sculptures of Africans shackled below
deck, while a mural of the dock above
reveals the full cruelty of the slave trade.
Robertson notes that there were 12.5
million slaves transported to America
before the practice ended in the early
19th century.






Similar to the Atlanta museum,
the renovated Memphis institution
uses updated scholarship techniques
to actively involve visitors. “We want
people to have an emotional experi-
ence and to leave understanding some
things they didn’t have a clue about,”
says Robertson. “Hopetully, you'll be
inspired to do something that will make
a difference”

Even though Robertson has worked
at the museum for 17 years, she always
feels the spirit of what she calls this
“sacred space” Room 306, where King
spent his last night, is the museum’s
physical and spiritual core. Its com-
pletely ordinary appearance makes
what happened there so extraordinary.
There are coffee cups on the dresser,
one bed is partially made and a dial
telephone sits on the nightstand. It’s
just as it was before the moment when
King stepped out onto the balcony and
into history.

This is a contemporary Calvary
for arguably the movement’s great-
est martyr, but Robertson says her
museum also honors the sacrifices
made by countless others for the cause.
“We’re talking about people who were
prepared to die for a commitment,” she
says. “By connecting the past with the

present, we want to remind people that

unless we pay attention, we can make

the same mistakes again.”

he past and the present are very

much alive in Mississippi, where

plans to build the Mississippi
Civil Rights Museum are well under-
way. The institution will take on the
challenge of candidly explaining the
state’s history of racial violence and
intolerance. “The concept is we're going
to tell the truth, and we’re not going
to sugarcoat it,” says Jacqueline Dace,
project manager of the museum that’s
scheduled to open in December 2017.

Dace’s goal is to highlight dark
events like the 1963 assassination of
civil rights leaders Medgar Evers by
the Ku Klux Klan. She’s shed tears with
Evers’s widow, Myrlie Evers-Williams,
and empathizes with many others who
are still recovering from devastating
experiences they endured in the civil
rights era. “They deserve to have this
story told, not just for the living but for
those who died,” she says.

Mississippi’s racist past notwith-
standing, the effort is being supported
with state tax money. After years of
debate, former Governor Haley Barbour
(R) pushed a bill through the state
legislature in 2011 authorizing the

|
THE MISSISSIPPI CIVIL RIGHTS MUSELM

WILL TAKE ON THE CHALLENGE OF CANDIOLY
EXPLAINING THE STATE'S HISTORY OF RACIAL
VIOLENCE ANI INTOLERANCE.
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construction of a state history museum

and a civil rights museum on the same
site, with a combined $100 million price
tag. No other state government has
made that kind of commitment.

Some say Barbour was politically
motivated to bolster black support in an
unsuccessful bid for the White House.
Whatever the reason, Dace is looking
at the positive. She does not believe
that juxtaposing a Mississippi history
museum with a civil rights museum was
intended to enhance the reputation of

the former and diminish the importance



Areal 1950s-era bus at the National Civil Rights Museum at the Lorraine Motel recalls boycott tactics used against segregationist policies.

of the latter. “The civil rights story is
so synonymous with Mississippi, and
it’s so large, it needs its own museum,”
she says.

A big part of that story is the mutual
work of blacks and whites to advance
human rights, Dace says. Included
are not just the generals who came to
Mississippi but foot soldiers under the
banners of the Student Nonviolent
Coordinating Committee (SNCC), the
Congress on Racial Equality (CORE)
and the National Association for the

Advancement of Colored People

(NAACP). “It has to be inspirational,
and by telling the story it will be inspi-
rational,” says Dace.

The 18,000-square-foot display space
will focus on the period from 1945
to 1976. There will be eight galleries
surrounding a 40-foot-tall sculpture
called This Little Light of Mine, whose
arms will extend throughout the
museum and illuminate as visitors
travel throughout the other exhibits,
ultimately bathing them in light. The
symbolism is an artistic reminder that

each individual effort, no matter how

small, together made a profound contri-
bution to the civil rights struggle.
Three galleries will feature multi-
media presentations detailing hate
crimes among the most notorious in
the struggle for civil rights: the brutal
murder of 14-year old Emmett Till in
1955, Evers’s assassination and the
killing of three civil rights workers who
were registering black voters in 1964.
Historical records show that 581 people
were lynched in Mississippi between
1882 and 1968, the highest number of

any state. Quoting longtime activist
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Bob Moses, Dace says, “When you’re
in Mississippi, the rest of the world
doesn’t seem real, and when you're
in the rest of the world, Mississippi

doesn’t seem real”

emonstrating the reality of the
American slave trade is one am-
bitious goal of the International
African American Museum planned
to open in 2017 in Charleston, South
Carolina. Mayor of the city for nearly
four decades, Joseph Riley has taken
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on the project as a personal mission.
“It’s going to happen, and it’s going to
be wonderful,” he says. “It’s an African
American history museum, not a civil
rights museum.”

The aim is to tell the story of slavery
starting in Africa and how so many
victims wound up in Charleston’s
Gadsden’s Wharf as a point of entry.
According to the museum’s website,
around 100,000 West Africans landed
there between 1783 and 1808. The
museum is planned for that actual spot

and will chronicle African American
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history from the days of slavery up to
and including the civil rights era.

So far, Riley and museum supporters
have raised about $30 million of the
projected $75 million needed to build
the 43,000-square-foot structure, even
though some in the community believe
the funds should be allocated to other
local priorities. While Riley may have
quieted the skeptics in Charleston, he
still has to convince the state legis-
lature to come up with $25 million in
funding—a task he had hoped to avoid.

Still, he remains optimistic. “I found




great interest in it, and lots of support,”

he says.

Riley hopes construction will begin
in 2016. Exhibit plans do not include
lots of artifacts. “The artifact really is
the city. You walk through the city and
see the buildings that were constructed
by Africans and their descendants,”
says Riley.

He believes that a museum retelling
Charleston’s history through an African
American prism will increase civic
pride, with a commensurate boost to

tourism supporting the local economy.

Left: The recently renovated National Civil Rights Museum at the Lorraine Motel documents the cruelty
of the slave trade.
Above: Louis Armstrong’s trumpet is a highlight of the collection at the Smithsonian’s National Museum
of African American Culture.

“We see it as being very inspirational,
and certainly honoring those who came
through difficulties and persevered,”
says Riley.

Like the civil rights movement,
museums about the struggle have dif-
ferent views, approaches and messages.
They are tunes played by different
instruments. Yet Lonnie Bunch hears a
collective symphony of freedom. “No
good historian would say that he or
she is doing the only defining story,”
he says. “What we realize is that people
will come to the Smithsonian who won’t
go to museums in their local commu-
nity. What we want to do is recognize
the work of those local museums and
push people back”

The focus on civil rights just 50
years after the movement’s apex
acknowledges the importance of the
cause. But struggles don’t end on a date

certain. Each museum in its own way

tells a story of justice denied, rights won
and the battles that lie ahead. Fifty years
mark an end and a beginning. Civil
rights museums have opened the doors
of understanding to a period that chal-
lenged and changed America. It is up

to those who were there to explain what
happened to those who came after. It is
in the end not just about race, or even
civil rights. It is about who we are and

what we will become. «

Jeff Levine is a freelance writer living in
Rockville, Maryland. He was one of CNN’s
founding correspondents in 1980. During

his nearly 20-year career with the network,
he reported from a number of U.S. cities,
including Atlanta, and also served as CNN’s
Israel bureau chief.
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WHILE CIVIL RIGHTS MUSEUMS take
the viewer on a journey from hate to
hope, the experience at a new digital
painting exhibit staged by the Bowdoin
College Museum of Art is ultimately

more benign—at least on the surface.

But “Fifty Years Later: The Portrayal
of the Negro in American Painting”

(bemabowdoinimgnet) tells a powerful
story on canvas, expressed with an art-

ist’s deft strokes and compelling vision.
The online exhibition reprises the

landmark exhibition staged in 1964
by the museum’s innovative curator,
Marvin S. Sadik. Though physically
removed from mass marches and civil
rights demonstrations, Sadik and oth-
ers at this rural campus in Brunswick,
Maine, heard echoes of the call for
racial justice.

The net result was a collection of
80 paintings spanning 250 years, as-
sembled from top-tier museums and
private collections. The show was one
of the first to survey American paint-
ings representing African American
subjects. Among the artists: Henry
Ossawa Tanner, Thomas Eakins and
Winslow Homer. Among the distin-
guished viewers: the Rev. Dr. Martin
Luther King Jr. and New York Governor
Nelson Rockefeller.

Realizing that it would be virtually

impossible to restage the exhibit physi-
cally for logistical and financial reasons,
Bowdoin Curatorial Fellow Sarah
Montross and her colleagues concluded
that only a virtual presentation would
be feasible. The exhibit is supported by
the Andrew W. Mellon Foundation, but
the time investment was generally more
demanding than the need for funds.
On this 50th anniversary of the civil
rights movement, Montross believes
Sadik would appreciate the resulting
intrinsic value.

“It’s a quirky exhibition. There is

Above: Curators and special guests, including Martin Luther King Jr., preview “The Portrayal of the Negro in American Painting” in 1964.
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wonderful art in it, but there was also
a strange blending of artists. Not only
... African American artists, but ...
European [and] American artists who
were producing art that engages in
the question of the role of the African
American in painting,” says Dana Byrd,
an art historian on the Bowdoin faculty.
In his selections, Sadik largely
avoided controversial themes, instead
favoring portraiture, landscape art,
musicality and domestic tableaus. “He
didn’t want to include caricature, al-
though some of the paintings probably
veer toward that,” says Byrd. “He was
deliberately choosing a more positive

historical representation.”

Still, it would be inaccurate to say
the curator or the artists avoided
controversy or splashed gesso on the
truth. Thomas Eakins’s Whistling for
Plover shows an African American
man crouched in a field with a rifle in
his hand surrounded by fallen duck
trophies. His brilliant white shirt stands
out against a stark landscape as he
waits for his hunting dog to return—or
for the moment to be his? Plantation
Road, in Thomas Hart Benton’s vision,
is a place where the labor of black work-
ers is harsh, the landscape barren. They
work under a cold blue sky and skeletal

clouds rise as if in rebuke.

Today’s exhibit developers chose to
display the paintings in their original
sequence rather than creating a 3D
online gallery environment, according
to Jen Jack Gieseking, who engaged
other students to assist with the exhibit
update. “We especially hope that the
incredible work done by our students
is fully acknowledged,” says Montross.
“Without [them] this website could not
have happened.”

The high-quality images were pro-
vided from a number of institutions to
build the final product. Eerily relevant
given recent events in Ferguson,
Missouri, is the exhibit’s final work,

Jack Levine’s Birmingham ’63. An
abstraction in brown, black and white
shows what appears to be an African
American family surrounded by bark-
ing dogs with teeth bared. Is Dr. King
standing in the background or is it the
authorities?

Each generation must discover
how it will interpret the crucible of
race relations. Thanks to the new
Bowdoin exhibition, there is an oppor-
tunity for everyone to be a part of the
story. — Jeff Levine

Above, top to bottom: The online exhibit includes Portrait of a Gentleman, c. 1830, by an unknown American artist; Portrait of a Man (Abner Coker), c. 1805-1810,

by Joshua Johnson; and The Orchard, n.d., by Francis Coates Jones.
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A VOICE
FOR MUSEU

With preparations underway for a new Congress and for
the seventh annual Museums Advocacy Day (Feb. 23-24),
Alliance President Ford W. Bell recently sought out an
insider’s perspective about the fight for cultural institutions
on Capitol Hill. He spoke with one of our field’s strongest
champions in Congress, Rep. Paul Tonko (D-NY). Each

of the last six years, Tonko has led the push for increasing
funding at the IMLS Office of Museum Services by
organizing a public sign-on letter for members of Congress.

Congressman, you've been a supporter of museum funding and broader
arts and culture funding since the day you came to Congress. | think our
members and those who read our magazine would be interested to know
why you have been such a determined champion of museum funding and
why you think it's important.

This goes back to my state assembly days. I've learned that museums are a
very important part of the art and cultural education infrastructure. You need
to have that balance, depth and breadth in all the disciplines of education.
Museum services are prime on the list of education infrastructure that needs
to be funded at an appropriate level, enabling us to continue promoting
opportunities for communities and states to inform, educate, challenge and
inspire. Museums do that abundantly well. In the district that I represent,
you’ve got these cornerstones of history and heritage that speak to a sense of
“place esteem” that is driven by museum services. Awareness, excitement and
enthusiasm are important dynamics for the community. Place esteem, like self
esteem, is very important. It’s critical to nurturing the spirit and to economic

recovery. When people choose to call an area home or the center for their

Right: Rep. Paul Tonko (D-NY).
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Rep. Paul Tonko (center) and Alliance President Ford W. Bell (rear) meet with museums advocates from the state of New York
at last year’'s Museums Advocacy Day.

work activities, it’s important that it have a sense
of place with significant features. Museums al-
low us to understand the sense of place and its
significance—sharing information on the Battle
of Saratoga during the Revolutionary War, for
instance, or on construction of the Erie Canal.
The 20th District enjoys a rich tapestry of history
and cultural heritage. Museums announce that
to the world and reinforce the message at home.
We use that significance of place as a marketing
analysis as a community, as a state. So museums
are a key link in bringing heritage to life for
learners young and old. They create that under-
pinning of support that I have always referred to

as place esteem.

I’'ve used that term many times since | first
heard you say it, and it has an amazing effect
on people. It really sums up a big part of what
museums do.
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The message that resonates from museum activ-
ity allows us oftentimes to have a comeback sce-
nario. Just like self esteem speaks to repairing
the torn fabric of the individual, the same is true
with locations when we repair that fabric and
allow people to have a sense of hope and forward

thinking. That’s good—it’'s empowering.

Empowering is a good word to describe what
museums do, as well. You've been successful in
building a base to support funding at the IMLS
Office of Museum Services, for which we’re

very grateful. When you talk to your colleagues
about funding for IMLS, which is a very small
agency, are there other arguments that you have
found particularly persuasive?

We have a network in this country of over 17,000
museums, as you know. Those are the centers
that emanate a message that builds and chal-
lenges our schools, which are constantly called

upon to do more with less. Museums are a way to



provide universal outreach to students and make
an impact. The work we do here in Washington
is well served when it goes beyond an account-
ing ledger, a budget balancing exercise or bean
counting. What we need is anecdotal evidence.
Museums should provide those stories, that
folklore. Storytelling is important. We should
understand that those 17,000 museums provide
solid impact. They must provide the anecdotal
evidence, put a face on all the work we do and
put a story behind our efforts to secure more
funding and avoid a cost-cutting mentality that
will not get us the results we need. I see it as

a mission to work with the museum services
community and to lead this letter that calls for
an appropriate level of funding for the [IMLS
Office of Museum Services] budget. We're still

working through the process this year but hope-
fully we’ll use it as a foundation that will enable
us to aim higher, even beyond the $31 million
that the president has proposed. [Editor’s note:
As of press time, Congress had not yet enacted
FY 2015 spending legislation.] In the networking
of a federal budget, there are investments with

a rightful expectation of a lucrative dividend.
Our museum services community provides that
lucrative dividend by making certain that we lift
communities, making them more marketable for
jobs. Employers want to bring their work family
to areas of significant location, and museums
underscore that. Museums also challenge and
inspire our youngest in the communities, and
are part of the education infrastructure. It is criti-

cally important that students have that hands-on

Alliance President Ford W. Bell (left) and Rep. Paul Tonko (right).
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“We cannot afford to nof invest in cultural ed

and arts ed in museums. It will mean a decline

in our economic recovery.... People have a

desire to delve into history, heritage and

historical infrastructure.”

experience that goes beyond a classroom exer-
cise. When you can see documents or witness
certain events of history, you have empowerment

that is very important.

It certainly is. Speaking of the Office of Museum
Services and getting signers for the letter, the
number of signatories in the House in support
of ILMS has grown to 119, up from 25 in 2009.

We're proud of that.

You've led that charge, and we owe you a great
debt for that. Thank you.

You’re certainly welcome, but it’s a team-spirited
thing. As we develop the support of those 119
members of Congress, we need to acknowledge
it’s bipartisan. As we enter a new session of
Congress in the 114th, we're wiping the slate
clean. It’s important to come to the table open
minded and bipartisan spirited, and suggest

that Museum Services deserve and require our
working together. The collections of so many
valuable artifacts and historic elements that are
advanced and shared by museums should propel
us into doing the right thing here. We have really
developed a synergy, all of us working together
as members of the museum community and
legislators who support museums. It continues
to grow. The message is real and speaks to

the expectation of dividends. A fully engaged

Congress understands that these museums
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house an expression of who we are, where we
were and where we want to be. They build hope

in the lives of young people and across all ages.

You're absolutely right about that, Congressman.
Federal funding is an important issue to the mu-
seum field, but we have a stake in a lot of other
issues like education policy and charitable tax
incentives, along with the rest of the nonprofit
community in our country. That community
provides 10 percent of the jobs in our country,
which people sometimes forget. Nonprofits

are a big industry in our country. With the new
Congress convening, do you see any major is-
sues that might impact the museum field that
that we haven't talked about?

I would hope so. Through these last series of
campaigns, the whole effort has focused on job
creation—cultivating an environment that grows
private-sector or not-for-profit jobs. Some of
these incentives enable the not-for-profits to get
out and grow awareness so that we enhance the
connections for museums. It’s very encourag-
ing to hear people who have been able to take
some of the youngest and perhaps least likely
individuals to museums and see how that sparks
within them a sense of discovery, awareness and
importance. It reminds people of the greatness
that comes through individual and community
involvement, sparking a newfound interest in the

heart and soul of individuals.



Our Museums Advocacy Day is coming up
February 23rd and 24th. You've always been
very loyal in attending. When you talk to your
colleagues in Congress—especially those who
may be saying that we can'’t afford to support
everything, we have to make choices, we have
to cut funding for arts and culture that should
be supported locally or should be supported by
individuals—what do you find most helpful? Is
there anything in particular that seems to get
their attention?

Well, a lot of times it is about cost cutting, it’s
about not being able to afford something. My
argument back is we cannot afford to not invest
in cultural ed and arts ed in museums. It will
mean a decline in our economic recovery. It’s
very important for us to continue to build upon
success, and the hottest buttons of tourism hap-
pen to be heritage tourism. People have a desire
to delve into history, heritage and historical
infrastructure—a reverence for a rather youthful
nation. Cultural ed, arts ed and museum commu-
nity investments drive that economic recovery.

I constantly remind people about that: see it as
an economic development tool along with an
education and tourism concept that emboldens

communities, regions and states. A national

network allows us to reach every sector of the

country and of the economy and to understand

that there should be great pride in building upon M useums
the greatness that has preceded us. D
Advocacy Day

You've said some very stirring things about
museums and arts and culture that will help in-
form our work. We're grateful for your dedicated
and eloquent support of arts and culture in the
museum field. We hope to see you at Museums
Advocacy Day again in February.

Let me just add, Ford, that I really believe in

this. My efforts to help here are tremendously
driven by those who work within this network.
The museum community—its career people and

its volunteer base—is the passion that drives

my efforts. €
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Crunching the Numbers

On the following pages are some brief excerpts from the 2014 National

Comparative Museum Salary Survey, released this past fall. Created to support

decision making by museum directors and human resource professionals,

the survey compiles data from 962 institutions. Included is information about

benefits and part-time employees, as well as some observations on post-2008

employment patterns. Elizabeth Merritt, founding director of AAM’s Center for

the Future of Museums, offers some thoughts here about the survey:

I'm pleased to share the news that the Alliance,
in collaboration with all six regional museum
associations, has published the first field-wide
museum salary survey. Massive thanks to the
staff and volunteer leadership of the Association
of Midwest Museums, Mid-Atlantic Association
of Museums, Mountain-Plains Museums
Association, New England Museum Association,
Southeastern Museums Conference and Western
Museums Association for working with AAM to
make this possible. It includes information on
salary, benefits and demographic information
for 51 positions, in many cases broken out by
geographic area, museum discipline, governance
and operating budget.

The salary publication is now available in the
AAM bookstore online (aam-us.org/resources/
bookstore). It’s being provided free to all the
museums that completed all or part of the survey
and at a discount to members of the regional
associations or the Alliance.

I anticipate this data will primarily be used by
museums to benchmark salary ranges, and by

people working in museums to inform their own

negotiations regarding compensation. I hope it
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will be used by people contemplating a career in
museums to help with their financial planning
and to set realistic goals. As a rule of thumb, stu-
dent debt loan payments shouldn’t exceed 15 per-
cent of a graduate’s expected starting salary. So
when a would-be museum educator contemplates
a degree in museum studies, it would be relevant
to note that his or her starting salary is likely to
be in the mid-to-high 30,000s. (That would mean
a debt of no more than $5,000 or so—when aver-
age student debt on graduation from college now
exceeds $30K.)

I've been writing lately on the CFM Blog
about the economics of museum pay, including
the forces that drive salaries down (while sup-
pressing diversity of our field) and lead many
staff to feel undercompensated for their work. I've
suggested that one way to avoid this resentment
is helping museums and prospective employees
agree on a given job’s fair market value: the com-
pensation (cash + intangibles) an employer and
a job applicant agree on when both parties are
knowledgeable, willing and unpressured. While
many factors create a shared understanding of all

those factors, one important piece is sound data




on what people in comparable positions
typically earn. With this information
available, a curator’s decision to trade off
$18K of salary in order to work in a rural
museum rather than an urban institution
is less likely to rankle later on.

T also hope this publication will pro-
voke reflection within the field as a whole.
Financials often tell the truth more clearly
than obfuscating words. What social and
economic factors drive the gender imbal-
ance in museum pay and status? While
two-thirds of the professionals repre-
sented in this survey are women, there are
more men than women serving as direc-
tors in museums with budgets over $3M,
and female directors earn only 71 cents
for every dollar earned by male directors.
True, this disparity reflects the pay gap
in the American workplace as a whole,
but does that make it acceptable? What
are the biases, conscious or unconscious,
acting on women’s museum careers that
lead to this result, and how can we create
systems and policies that eliminate such
inequity?

There is great information collected
in this publication. As I watched the
salary project evolve, I compiled a future-
research wish list of additional informa-
tion it would be great to have. Spurred,
no doubt, by the social value theme of
this year’s annual meeting, I find myself
wondering: What is the ratio of highest to
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lowest salaries in museums, especially in the very
biggest organizations? How many museums pay

a living wage to their lowest-paid workers (relative

to the local cost of living)? Have any museums

committed to paying a living wage? You may have

Trends in Museum Employment 2012-2013

Genera

items to add to that list. What additional data
would be useful to you, your museum or to the
field? I look forward to hearing your thoughts in
comments and discussions on Museum Junction
and the CFM Blog. —Elizabeth Merritt

Bars representing the number
of museums reporting
decreases in staff appear to
the left of the center line;
representing increases in staff
to the right of the center line.
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Trends in Museum Employment

The graph at left is based on responses from
over 700 museums that provided information
about total staff size for 2012 and 2013. The sur-
vey asked whether the museums experienced an
overall increase or decrease in staffing, defined
for this question as “full-time regular employees
(or FTEs).” Each bar shows the percentage of
museums that experienced an increase in staff-
ing (the number on the right) or a decrease in
staffing (the number on the left). The difference
between the total of these two figures and 100%
is the percentage of museums without change
in staffing.

In the 2012 National Comparative Museum
Salary Study, significantly more museums
saw their staff size decline than grow between
2008 and 2010. This year, when asked to share
change in staffing from the end of 2012 to 2013,
more museums increased than decreased staff;
however, the majority of museums maintained
the same staff size. The largest museums by

budget size did the best job of increasing staff

levels: 35.5% of museums with operating budgets

above $3 million experienced a net increase

in staffing, as opposed to 7.8% of museums

with operating budgets of $250,000 or below.
Regionally museums in the WMA were least
likely to face a decline in staffing (6.9%), while
MAAM was the most likely to experience

net increases in staff (33%). Art Museums
reported the greatest net growth (35.2%), fol-
lowed by Other (31.4%), Historic (22%) and lastly
General or Multidisciplinary (18%). General or
Multidisciplinary Museums were the only cat-
egory within the survey that experienced greater
net loss (24.6%) than growth (18%). The same
pattern was seen in the 2012 survey and suggests
that General or Multidisciplinary Museums

may have found it more difficult to acquire
funding post economic crisis than other types of
museums. Private nonprofit museums showed
the greatest growth in staff size (30.4%) among
Museum Types, while Government and Other
exhibited comparable levels of growth (17.9% and
17.3% respectively).

Salaries of Director/CEO/President by Gender and Museum

Budget

See figure, next page. In museums with
operating budgets up to $250K, women
outnumber men 2 to 1 in director positions.
The disparity decreases with budget size, and
at museums with budgets at or above $1M, the
ratio flips and men start to outnumber women.
At museums with budgets over $3M, the ratio
of female to male directors is 1 to 1.3. The fact

that women directors are more common in

small museums may explain some of the pay
disparity as well. Women directors earn 71 cents
for every dollar earned by male directors, as
calculated from the medians in this survey. The
comparable wage gap nationally is 82 cents to
the dollar (national data taken from the Institute
for Women’s Policy Research report The Gender
Wage Gap: 2013).
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Salaries of Director/CEO/President by Gender and Museum Budget
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Director/CEO/President

Provides institutional leadership; reports to advanced degree in academic or related field;
and works with the board; plans, organizes and significant administrative experience. Additional
directs museum activities; is responsible for qualifications and specific duties vary widely.
policy making and funding; directs personnel In this table, “n” refers to the number of original
and financial management; is responsible for reponses to the survey.

professional practices. Typical qualifications:

Category 10th 25th. Median 75th- 90th.
Percentile Percentile Percentile Percentile
AMM $35,800 $50,000 $88,223 $171,168 $300,000 157
MAAM $53,874 $69,500 $110,500 $156,138 $277.750 84
Region MPMA $32,350 $42,000 $59,009 $99,355 $181,615 116
NEMA $52,000 $66,158 $103,500 $160,327 $244,960 90
SEMC $36,000 $53,000 $78,925 $125,000 $200,000 19
WMA $46,000 $58,583 $83,000 $140,381 $247,522 72
Up to $250,000 $28100 $33,500 $42,250 $53,275 $70,900 150
$250,001-$500K $41,000 $50,000 $58,066 $69,000 $85,094 99
Budgetsize  $500,001-$S1M $52,400 $60,000 576,214 $92,582 S115,457 93
$1,000,001-$3M $73737 $85,714 $107,825 $132,000 $152,890 135
>S3M $112,865 $150,000 $192,000 $268496 $334,971 155
Art $55,000 $74,595 $122,418 $200,000 $305,042 156
Discipline History $33445 $45,000 $62,500 $97,000 $150,654 275
Combination $43,999 $55,825 $85,094 $131,000 $212,953 57
All others $38,933 $60,000 $105,441 $174,040 $252,378 156
Nonprofit $36,080 $52,500 $84,741 $157410 $250,000 471
Governance Government $39.449 $55,000 $84,344 $114,250 $172,000 134
All others $48,200 $58,500 $97419 $121,318 $188,706 41
Urban $46,597 $65,000 $107,825 $180,701 $275,000 319
Location Suburban $40,288 $55,000 $85,000 $129,083 $187783 198
Rural $30,000 $36,000 $55,000 $78783 $108,600 126
Cender Female $36,000 $49,625 $71,293 $120,000 $182,537 356
Male $45,400 $62,500 $101,600 $174,759 $283,642 293
< 2-year degree $29,900 $33,600 $49,000 $92,663 $345,582 15
nghr:? 4-year degree $32,000 $44,681 $70,000 $122,500 $196,702 163
completed  Master’s $40,60 $55,000 $80,400 $125,500 $200,800 357
Doctorate $53,099 $84,000 $140,000 $212,000 $332,760 103
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Salaries at a Glance

10th 25th Median 75th 90th
Percentile Percentile Percentile Percentile
President/CEO/Executive Director 705 $33445 $50,303 $80,000 $135,305 $227,000
Vice President/Deputy/Associate/
Assistant Director for Administration/ 167 $40,000 $62,000 $88,000 $125,000 $188,110
Operations
Deputy/Associate/Assistant Director for 107 $26.294 $42,000 $68.000 $90,000 $121.240

Programming
Chief Financial Officer/Controller 199 $41,000 $62,830 $84,000 $120,000 $148,500
Director/Manager of Information

Services & Technology 95 $44,903 $58,782 $73150 $95,000 $120,000
Curator A/Chief Curator 288 $24,950 $37,500 $52,800 $73154 $100,000
Registrar A/Collections Manager 261 $17458 $34,310 $43,000 $53,751 $64,130

Educator A/Director of Education 339 $28,080 $36,842 $49,846 $63]134 $83,466

Exhibition Designer/Chief of Exhibitions 165 $39492 $46,607 $59,224 $74,725 $90,906
s rresident/Director s 54 $47,000 $72147 $94,374 $125,463 $175.716

Director of Marketing 178 $33]166 $43,966 $58,000 $78,008 $99,047

Development A, Vice President/Director 4. <4759 $58787 $78,675 $109,019 $148,600
of Development

Membership A, Director of Membership 100 $28,024 $35,000 $45,000 $62,019 $77,926

Museum Store Manager 191 $17100 $28,133 $36,800 $49,268 $62,800
Social Media Manager 63 $12,337 $30,504 $36,771 $43,260 $50,000

Looking at the regional distribution of salaries, we note that museum salaries are generally highest in the MAAM (44 positions) and
the WMA (39 positions), and lowest in the MPMA (44 positions) and SEMC (42 positions). In this table, “n” refers to the number of
original responses to the survey.

4

-
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Demographics at a Glance

The table below offers a demographic snapshot
of museum professionals, with information
about gender, age and academic credentials.
The sample is limited to full-time workers for
whom the participating museums also provided
salary information. The demographic informa-
tion provided was not always complete. For this

reason, we have included sampled sizes (“n”) for

men in 41 of the 52 full-time positions, ranging
from 91.2% of people serving as Administrative
Assistant to Director or Department/Division
Head to 54.5% classified as Conservator A. Men
significantly outnumbered women in just a few
areas of museum practice, including IT, exhibit
installation, facilities and security. Very few posi-

tions demonstrated gender balance; the closest

every data point. As always, larger samples sizes ~ were Imaging Manager, Head of Imaging/

are more likely to provide an accurate reflection

of the field.

Two-thirds of all full-time paid museum

Visual Services and Web Manager.

The average age of all museum professionals
(including full time, part time and volunteers)
professionals in the 2012 survey were women, in the sample was 41 years. In this table, “n”
which is consistent with the results of this refers to the number of original responses to

year’s survey (n = 3,914). Women outnumbered the survey. €

Gender Age
. 25th . 75th

Title Female Male n %ile Median %ile n
President/CEO/Director 55.6% 43.9% 806 49,5 545 59.5 781
Vi.ce President/eruty/Associate/Assistant 5979% 38.2% 186 45 51.0 595 187
Director for Administration/Operations

Ereopgurtayr/nAr;?r?gc|ate/ASS|stant Director for 657% 32.4% 108 348 45.0 550 106
Chief Financial Officer/Controller 65.2% 33.9% 230 45.0 54.0 60.0 225
%rcﬁg[é ';J";”ager of Information Services & 231% 75.0% 108 35.0 46.0 53.0 107
Curator A/Chief Curator 621% 36.3% 314 35.0 46.0 59.0 314
Registrar A/Collections Manager 81.0% 18.0% 289 32.0 41.0 55.0 286
Educator A/Director of Education 82.7% 16.5% 352 33.0 41.0 53.0 353
Exhibition Designer/Chief of Exhibitions 314% 68.6% 175 37.0 48.0 57.0 177
Vice President/Director of External Affairs 83.6% 14.5% 55 37.0 47.0 58.0 57
Director of Marketing 781% 20.9% 187 34.0 44.0 53.0 181
pevelopment \/Aél\égrigfs'de”t/ 76.8%  227% 198 38.0 47.0 56.0 195
Membership A, Director of Membership 84.8% 134% 112 29.0 36.5 51.3 14
Museum Store Manager 85.7% 12.9% 217 30.0 50.0 60.0 217
Social Media Manager 72.2% 264% 72 26.0 31.0 40.5 74
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Cover: Gordon Parks, Outside
Looking In, Mobile, Alabama
(1956), courtesy of and copyright
The Gordon Parks Foundation.

p. 9: (top) The Art on Track
program turns a Chicago El car
into a gallery. Photo courtesy
Michael Lehet on Flickr.

p. 10: Images courtesy of Cooper-
Hewitt, Smithsonian Design
Museum.

p. 11: (top) Necklace created for
Sir Bhupindra Singh, Maharaja of
Patiala. Cartier Paris, special order,
1928. Cartier Collection. Photo:
Nick Welsh, Cartier Collection

© Cartier; (bottom) The roller
coaster from the boardwalk in
Seaside Heights, New Jersey,
partially submerged in the ocean
after Hurricane Sandy. © Stephen
Wilkes.

p. 12: (top) photo by Scott Dressel-
Martin; (bottom) Gordon Parks,
Untitled, Shady Grove, Alabama
(1956), courtesy of and copyright
The Gordon Parks Foundation.

p. 13: Elisabetta Sirani, Virgin

and Child (1663). National
Museum of Women in the Arts,
Washington, DC, Gift of Wallace
and Wilhelmina Holladay;
Conservation funds generously
provided by the Southern
California State Committee of the
National Museum of Women in
the Arts.

p. 14: (top) photo by Kristen
Grace; (center) Adaptation
Gallery: Geologic Time, North
Dakota Heritage Center and

State Museum; (bottorn) North
Dakota Heritage Center and State
Museum.

p. 15: (left) Graham Sutherland,
Helena Rubinstein in a Red
Brocade Balenciaga Gown (1957).
Daniel Katz Gallery, London. ©
Estate of Graham Sutherland;
(right) Alexander Phimister
Proctor, The Buckaroo (1915).
Tacoma Art Museum, Haub
Family Collection, Promised gift of
Erivan and Helga Haub.

p. 16 and 19: Cincinnati Museumn
Center.

p. 26-27: © Albert Vecerka-Esto &
Rockwell Group.

p. 28-29: National Civil Rights
Museum at the Lorraine Motel.

p. 30-31: (left to right) Center

for Civil and Human Rights;
Mississippi Civil Rights Museum;
Smithsonian's National Museum
of African American History

and Culture, currently under
construction in Washington, DC.

p. 33: (top) Bernard Kleina, Dr.
Martin Luther King Jr. at Chicago
Freedom Movement rally, July
10, 1966; printed 2012. Collection
of the Smithsonian National
Museum of African American
History & Culture, Gift of Bernard
J.Kleina and Susan Keleher
Kleina, © Bernard J. Kleing;
(bottom) photo by Studio Fitz.

p. 35: Montgomery bus, National
Civil Rights Museum at the
Lorraine Motel.

p. 36-37: National Civil Rights
Museum at the Lorraine Motel.

p. 37: Smithsonian's National
Museum of African American
History and Culture.

p. 38: Contact sheet of photos
taken in the days leading up to the
1964 opening of “The Portrayal of
the Negro in American Painting!
Bowdoin College Museum of Art,
Brunswick, Maine.

p. 39: All images from Bowdoin
College Museum of Art,
Brunswick, Maine: (top) Unknown
American artist, Portrait of a
Gentleman, c. 1830; (center)
Joshua Johnson, Portrait of a
Man (Abner Coker), c. 1805-1810;
Francis Coates Jones, The
Orchard, nd.

p. 40-45: photos by Cable Risdon.

p. 64: Oscar Soteno Elias, Artisan
Tree of Ibéroamerica (2012).
Metepec, Estado de Mexico,
Mexico. Image Courtesy of
Fomento Cultural Banamex, A.C.



CAREERS

Gratitude, Happiness and Saying Thank You

BY WENDY LUKE AND GREG STEVENS

t the beginning of this
A.new year, consider a gift
that keeps on giving: an au-
thentic “thank you.” Positive
psychology studies reveal
that grateful thinking (and
the expression of it) is associ-
ated with increased levels of
energy, optimism and em-
pathy. When we are grateful
or happy, the brain emits the
neurotransmitter dopamine,
which increases our capacity
to learn, be creative and be
productive. Rick Hanson,
in Hardwiring Happiness,
reports that organizations
where bosses and peers
genuinely say thank you far
outperform organizations
where thank you is not part
of the culture. When people
sincerely thank each other,
trust, engagement, morale
and quality go up. Here are a
few thank you “gift” ideas for
you to try. If you start small,
the return on your gratitude
will be far greater than the
effort it takes.

FOR THE BOSS

Say thank you for a job
well done. A genuine thank
you—delivered in close
proximity to the accomplish-
ment, with specifics about

why the accomplishment

is important—helps your
employee feel valued and
build understanding about
the type of work that sup-
ports the organization. Some
managers think a thank you
should be given only for
heroic performance. If you
only acknowledge mega ef-
forts, you miss opportunities
to build high performance.
While the amount of feed-
back that each generation
prefers—from boomers

who require relatively little
feedback, to Gen Xers who
want regular and frequent
feedback, to Millennials who
can’t get enough feedback
and want it at the push of a
button—meaningful and fre-
quent expressions of thanks
will serve you, the recipient

and your institution.

At performance review
time, accentuate the
positive. Focus on your
employee’s strengths by
thanking her or him for great
work and consistent growth
throughout the year. Even
in difficult conversations,
your employee will appreci-
ate your positive approach.
Daniel Goleman, author of
Emotional Intelligence, tells
us that empathy and social

skill (the ability to manage
relationships and build rap-
port) are key factors in being
a self-aware leader. But don’t
wait for the formal review to
acknowledge performance.
That worked well for boom-
ers but isn’t effective with

Xers and Millennials.

Thank 10
1

FOR THE EMPLOYEE
OR COLLEAGUE

Ask for or offer help.
Management expert Ichak
Adizes suggests that a
healthy organization thrives
on a balance of individuals
with different strengths.
Asking a co-worker, super-
visor or direct report for
assistance can help you build
your skills as you demon-

strate how much you value

COMMUNITY

their expertise. In turn, say

a specific thank you. Anne
Baber and Lynne Waymon,
co-authors of Make Your
Contacts Count, remind us
to give something in return
whenever we get something.
Share an interesting article,

an invitation to an event or

your focused attention in
a meeting or over coffee. If
you have resources at your
disposal, share them. If you
don’t have what the other
person needs, perhaps you

know someone who does.

Say thank you for including
me. As Dale Carnegie points
out in How to Win Friends
and Influence People, John

Dewey said our deepest
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urge is our “desire to be
important” It feels good to be
asked to join a special work
group, included in decisions
that impact the institution

or invited to an event. Say
thank you and relish the
good feeling.

FOR THE JOB-SEEKER
Send a handwritten thank
you note. If you want to
stand out from the other
candidates, write a note after
job interviews. The art of
writing a thank you note is
nearly lost, which makes a
well-crafted one even more
special. Write a note of
appreciation for someone’s

time, attention, information
or inspiration. Remember to
write a thank you note even
if the museum does not offer
you a position; let them know
how much you appreciate
the interview and that you
are still interested in the
organization. Sometimes the
person hired doesn’t work
out; your note might bring
you to the top of the list for
further consideration.

Reach out to your “career
posse.” Our colleague Anne
Ackerson suggests that
having a group of trusted col-
leagues is a valuable way to
share ideas, inspiration and

,
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focus. Not only will you learn
something valuable about
yourself from those who
know you most, you offer the
same in kind. By participat-
ing in and supporting your
“career posse,” you help build
a community of practice

that in turn contributes to
the field.

FOR EVERYONE
Remember those who have
helped you. Do you have a
former teacher, coach, co-
worker or mentor who has
made a difference in your

life? Take a moment to say
“thanks for all you did.” Our
colleague Caitlin Badowski

at the Smithsonian National
Postal Museum regularly
writes thank you notes to
people who have guided her
along her career path, start-
ing with people who helped
her get her first museum job.
This is a meaningful way to
maintain your network while
making someone’s day.

Wendy Luke and Greg Stevens
are co-editors of A Life in
Museums: Managing your
Museum Career (The AAM
Press, 2012). Luke is an executive
coach and principal of The

HR Sage. Stevens is assistant
director for professional
development at AAM.

excitement
vision
collaboration
V=M inspire ideas
experiences
visitors

Introducing we Weldon Exhibits. Combining decades
of experience transforming ideas into wonder, with
a renewed purpose of inspiring your next vision.
Call Dean at 415.883.7074 www.weldonexhibits.com
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ALLIANCE ANNOUNCES DIRECT CARE TASK FORCE

t the request of the Accreditation Commission, the
AAAM Board of Directors approved the formation of
a Direct Care Task Force during its May 2014 meeting. The
commission and board believe that providing clarity on the
use of deaccessioning proceeds, specifically on what is gener-
ally accepted as a definition of direct care, is a top priority for
the field.

The phrase “direct care” first appeared in the AAM Code
of Ethics in 1994. The phrase, however, has never been defined
or clarified, resulting in gray areas, inconsistent application of
standards and lack of guidance to museums for their decision
making. Almost weekly the Alliance receives inquiries from
museums, the media and the public asking about the stan-
dards applicable to the use of proceeds from deaccessioning.
Clear answers are challenging because ethics, standards and
acceptable practices vary among disciplines.

The cross-disciplinary task force is charged with:

e gathering data to find out how museums of different dis-
ciplines use proceeds from deaccessioning and how they

define “direct care”

e compiling a list of generally accepted uses of proceeds
shared by all disciplines and those specific to each
discipline

@ evaluating the ethics underlying current standards and

practices and advancing the thinking on this topic

@ issuing a white paper with task force findings and recom-
mendations, endorsed by the key discipline-specific

organizations

Sally Yerkovich, chair of the task force, is director of
the Institute of Museum Ethics at Seton Hall University
and faculty in the M.A. Program in Museum Professions.
She has over 25 years of leadership experience with the
National Endowment for the Arts, National Endowment
for the Humanities, New Jersey Historical Society, South

Street Seaport Museum, Museum for African Art and the

9/11 Tribute Center. She has served on the boards for AAM
and ICOM-US and as president of the Council for Museum
Anthropology and The Fund for Arts and Culture.

The Alliance collaborated with the discipline-specific orga-
nizations to identify individuals who can represent a variety
of perspectives on the task force. The members are:

@ Wendy Blackwell, vice president, visitor experience,

National Children’s Museum, Washington, DC
e Kathy Kelsey Foley, director, Leigh Yawkey Woodson Art

Museum, Wausau, WI
e Sarah George, executive director, Natural History Museum

of Utah, Salt Lake City
® Patty Gerstenblith, distinguished research professor and

director, Center for Art, Museum and Cultural Heritage

Law, DePaul University College of Law, Chicago
e Ron Kagan, director, Detroit Zoo
e Lisa Yun Lee, director, School of Art and Art History,

University of Illinois, Chicago, and Alliance board member
e Burt Logan, executive director and CEO, Ohio History

Connection, and chair, Accreditation Commission,

Columbus
e Tom Mayes, deputy general counsel, National Trust for

Historic Preservation, Washington, DC
e Laurie Norton Moffat, director and CEO, Norman Rockwell

Museum, Stockbridge, MA
e David Rock, director of exhibits and collections manage-

ment, Arizona Science Center, Phoenix
e Tim Thibault, curator of Woody Collections, Huntington

Library, Art Collections and Botanical Gardens, San

Marino, CA
e Ken Turino, manager of community engagement and exhi-

bitions, Historic New England, Boston

The task force will be interested in hearing from the field and

plans to launch a survey as a first step in February.
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PEOPLE

NEW JOBS

A Megan Hyde to museum educator for public and college programs, Michael Janairo to

assistant director for engagement, Jessica Lubniewski to assistant registrar for collections
and Cynthia Zellner to assistant building manager/senior preparator, Frances Young Tang
Teaching Museum and Art Gallery at Skidmore College, Saratoga Springs, New York.

Don Bacigalupi to
founding president,
Lucas Museum of
Narrative Art, Chicago.

Philip Mead to historian
and curator, and Mary
Jane Taylor to director of
learning and engagement,
Museum of the American
Revolution, Philadelphia.

A Deborah Radmanto
public relations director,
History Colorado, Derwver.

John B. Ravenal to
executive director,
deCordova Sculpture
Park and Museum,
Lincoln, Massachusetts.

Cynthia Calabrese to
director of development,
Dallas Museum of Art.

A James Leventhal to
director of development,
Exploratorium,

San Francisco.

Hossein Sadid to
chief financial officer,
Virginia Museum of
Fine Arts, Richmond.

A EvaleenaFisherto
curator of education,
Hyde Collection, Glen
Falls, New York.

Dewey Blanton to director
of communications and
public relations, National
Academy Museum &
School, New York City.

Darrell B. Jackson to
chairman of the board of
trustees, and Mary Burke,
K’Lynne Johnson, Charles
P. McQuaid, Stephen C.
VanArsdell and Robert

S. Wasserman to board

of trustees, Morton
Arboretum, Lisle, Illinois.

Susan Breitkopf to
director of corporate,
foundation and association
relations, and Jessica
Oplak to corporate and
association relations
manager, National Building
Museum, Washington, DC.

Glen Jane Cook to
chief scientist, Corning
Museum of Glass,
Corning, New York.
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Karin Jacobson to TEAM
managing educator, Art
Institute of Chicago.

Sarah M. Abbamonte to
director of communications
and Alexandria Hoang to
administrative coordinator,
National Susan B. Anthony
Museum & House,
Rochester, New York.

4

A Kimberly Jovinelli
to curator of collections,
National Watch & Clock
Museum, Columbia,
Pennsylvania.

Joseph Grimato director,
IDEAS CITY, New
Museum, New York City.

Koven Smith to director of
digital adaptation, Blanton
Museum of Art, University
of Texas at Austin.

Bartholomew F. Bland
to deputy director,
Hudson River Museum,
Yonkers, New York.

Lynnette Regouby

to Mellon Foundation
Postdoctoral Curatorial
Fellow, American
Philosophical Society
Museum, Philadelphia.

Robin Weissberger to
head of administration,
J. Paul Getty Museum,
Los Angeles.

Jan Stuart to Melvin R.
Seiden Curator of Chinese
Art, Smithsonian Freer
and Sackler Galleries,
Washington, DC.

Mary L. Levkoff to
museum director,

Hearst Castle, San
Simeon, California.

Auntaneshia Staveloz

to supervisory program
manager, Office of
Community & Constituent
Services, Smithsonian
National Museum

of African American
History and Culture,
Washington, DC.

Julia Clark to director of
collections and
interpretation, Abbe
Museum, Bar Harbor,
Maine.

Linda Endersby to
museum director, Michigan
Historical Center, Lansing.

Elisa Hansen to head of
library services, John &
Mable Ringling Museum
of Art, Florida State
University, Sarasota.

Armando E. Zumaya to
senior vice president of
business development
and campaign and
Cynthia Ann Doll to
owner’s representative and
project manager, Mexican
Museum, San Francisco.

Alexander Goldowsky

to senior vice president,
exhibits and programs,
Boston Children’s Museum.

Megan Ramsey to
collections manager, ‘lolani
Palace, Honolulu, Hawaii.

TRANSITIONS

The High Museum of Artin
Atlanta has announced that
Michael E. Shapiro will
step down next summer
from his position as the
Nancy and Holcombe T.
Green, Jr. Director. Shapiro
will leave the museum after
15 years as director and

two decades as part of the
High's leadership team.
Throughout his tenure,
Shapiro has overseen
unprecedented growth of
the museum’s collections
and endowment, introduced
pioneering partnerships that
have brought masterpieces
to Atlanta and spearheaded
the completion of a
177,000-square-foot
expansion by Renzo Piano.
Shapiro’s last day as director
will be July 31, 2015.

KUDOS

A Douglas S. Jones,
director of the Florida
Museum of Natural
History, was recently
elected president of the
Association of Science
Museum Directors. Jones
has been a member of
the museum directors
association since 1998
and served on its board
for six years. He also
serves on the board of
directors of the American
Alliance of Museums,
The Toomey Foundation
for the Natural Sciences
Inc. and the Florida
Association of Museums.

The Art Institute of Chicago,
the High Museum of

Art, the Los Angeles
County Museum of Art,

the Museum of Fine Arts,
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Houston and the Nelson- Nitzanah Griffin, ACC R E D I TAT I O N CO M M I S S | O N

Atkins Museum of Art have Georgia State University
announced the first class

of fellows designated for Los Angeles County C H A N G E S

™ Museum of Art: Nicolas
e AndrewW. Mellon Orozco-Valdivia,

Undergracuaim Curatorial Pomona College, and At its November 2014 meeting, the Alliance Board of Directors ratified the
Fellowship Program, Lilia Rocio Taboada,

which provides specialized University of California,
training in the curatorial

appointment of five new accreditation commissioners:

field for students across the LosAngeles e Amy Bartow-Melia, associate director for programs and strategic initia-
United States from diverse  : * Museum of Fine Arts, tives, National Museum of American History, Smithsonian Institution,
backgrounds. The students Houston: Jennifer .
started their fellowships Cernada, Rice University, Washington, DC

i . and Stormy Hamilton, . . .
this past fall. They are: v e Ann Fortescue, executive director, Springfield Museum of Art, OH

Texas Southern University

* Art Institute of Chicago:
g Nelson-Atkins Museum ® Lourdes Ramos, executive director, Museo de Arte de Puerto Rico, San

Sarah Molina, University

of North Carolinaat of Art: Myles Cheadle, Juan

Chapel Hill, and Sheridan University of Missouri-

Tucker, School of the Kansas City, and Issac e Kenneth Schutz, Dr. William Huizingh Executive Director, Desert
Art Institute of Chicago Logsdon, Kansas Botanical Garden. Phoenix. AZ

High M £ Art: Lui City Art Institute
* nig useum or Art: LUIs . N N . .
David Blanco, Emory e William Tramposch, Gosnell Executive Director, Nantucket Historical

University, and Christy Association, MA
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continued from page 59

These are the first appointments made through a new
selection process based on self-nominations from the field
and managed by a cross-disciplinary nominating committee.
This process is one element to emerge from the reinvention
of accreditation initiative.

“The Nominating Committee was extremely pleased at the
enormous response to the call for self-nominations, the range
of museum types represented, and the high caliber of the
nominees and their enthusiasm for the new accreditation pro-
gram. With 40 outstanding nominees to consider for only five
seats, our work was considerable,” said AAM Board Member
and Nominating Committee Chair Douglas Jones.

Concurrent with the new arrivals, three accreditation com-
missioners are rotating off the commission at the conclusion

of a five-year term:

e William Eiland, director, Georgia Museum of Art, Athens

o Terrie Rouse, founder and former CEO, U.S. Capitol Visitor
Center, and president, Rouse Consulting, Washington, DC
@ Patricia Murphy, executive director, Oberlin Heritage
Center, OH
“The Alliance can’t thank Bill, Terrie and Pat enough for
the enormous amount of time—all volunteer, no less—and
dedication they brought to their work as commissioners,” says
Alliance President Ford W. Bell. “They were in the trenches of
the reinvention of accreditation effort for the past five years,
and the successful new process just launched owes much
to their guidance, insight and leadership. The field, not just
AAM, owes them a debt of gratitude”

Start Building
a Community
on

Museum Junction!

community.aam-us.org

Where Museum Conversations Happen
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Join Us Feb. 23-24 for Museums Advocacy Day
Register by Jan. 23

Museums Advocacy Day is now the cornerstone of
the field’s year-round advocacy efforts, and participants
find it to be both inspiring and rewarding. In 2014,

92 percent said the event met or exceeded expecta-
tions, and 84 percent said they were more likely

to advocate from home after attending Museums
Advocacy Day.

“Advocating really felt very affirming.

| never realized how much stock
legislators and their staff put into their
constituents’ viewpoints.”

Rep. Mike Michaud (D-ME) meets with Abbe Museum President & CEO

—Emily Lassiter, educational program manager and project
Y ’ prog g proj Cinnamon Catlin-Legutko.

coordinator, North Carolina Pottery Center

Can’t Join Us in Washington, DC?
Use Our Toolkit to Amplify Our Message

In February, 300 advocates will be in Washington, DC, Our toolkit provides all the tools and templates you
for Museums Advocacy Day 2015. We invite you to join  need: customizable op-eds, press releases, media
the cause and lend your voice in support of museums. pitches, social media posts and more.

Will you speak up for museums in your community?
Find the toolkit at aam-us.org/advocacy/museums-advocacy-day.

Alliance members register for FREE!
Visit aam-us.org to register or for more information.




»> COMMUNITY

THE ALLIANCE PURCHASING COOPERATIVE ADDS NEW SUPPLIER

The Alliance Purchasing
Cooperative has added PPG
Paints as its 15th supplier.
PPG Paints supplies more
than 80 paints and coatings,
including a wide selection of
zero- and low-VOC paints, at
discounts up to 55 percent
off list price. They also offer
savings up to 30 percent off
of sundry supplies such as
brushes, rollers and other
painting-related products,
plus free shipping. As an add-
ed benefit, staff at member
museums can save up to 30
percent at PPG retail outlets.
The Alliance Purchasing
Cooperative, an exclusive
benefit for Tier 2 and Tier
3 museum members, uses
collective buying power

to generate cost savings

for individual institutions.
Through the cooperative,
Alliance members can pur-
chase supplies and materials
at 10-75 percent discounts
from 15 national suppliers.

In addition to PPG Paints,
the Alliance Purchasing
Cooperative encompasses
frequently used museum
products, including collec-
tions care (Hollinger), office
supplies (Staples), lighting
and electrical (Wesco),
party rentals (Classic Party
Rentals) and janitorial sup-
plies (Georgia Pacific). For
capital improvement proj-
ects, the cooperative offers
savings on roofing, plumbing
and energy.

The Alliance Purchasing

Cooperative is flexible and

easy to use. It is free to Tier 2
and Tier 3 museum members
and does not require signing
up or logging in. You may
choose to work with one
supplier or several. If you are
already doing business with
one of the suppliers, you can
move your purchases to the
cooperative and start saving.
The Alliance maintains
a dedicated website that
connects you with the sup-
pliers. When you are ready to
start discounted purchasing,
simply use the online form
to contact the supplier. The
supplier will verify your
membership status and tell
you how to set up an account.
The cooperative website

also has tools to help you

choose the programs that

are best for you. You can use
the “Design a Savings Plan”
tool to assess your buying
needs and match them to
appropriate suppliers. You
then receive a report with
details and discounts for
each supplier.

Tier 1 museum members
are encouraged to examine
the Alliance Purchasing
Cooperative benefits and
consider upgrading to Tier
2 or Tier 3 membership;
the savings realized may
more than offset the cost of
annual dues.

For more information
about the Alliance
Purchasing Cooperative,
please visit aam-us.org/

membership.
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April 26-29, 2015!
The American Alliance of Museums 2015 Annual Meeting & MuseumExpo

Come connect with colleagues in the mixture of energy and charm that is Atlanta—
a city born of perseverance and innovation.

Call 202-289-1818 for more information.

1))

Museums

JANUARY / FEBRUARY 2015 museum / 63



» SHOWCASE

Made of molded clay, this vivid tree of life epitomizes “Grandes Maestros: Great Masters of
Iberoamerican Folk Art, Collection of Fomento Cultural Banamex.” This traveling exhibition features
more than 800 works from 22 nations, including Mexico, Spain, Portugal and others across Central and
South America. Curator Candida Fernandez de Calderén, director of Fomento Cultural Banamex in
Mexico City, commissioned Mexican artist Oscar Soteno Elfas to create this Artisan Tree of Ibéroamerica.
It represents every country in the exhibition by incorporating a folk art tradition from each one. To Sept.

13, 2015. Venue: Natural History Museum of Los Angeles County. «
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Training in
partnership with
CypherWorx Inc.,
and the San Diego

Zoo Global
Academy!

Museums
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Welcome to AAM'’s Interactive
Online Learning Platform!

The American Alliance of Museums
Online Professional Development Center
is the premier hub for museum professionals
who want the freedom to pursue training
on a schedule that works for them.

For $150 a year, individuals have
unlimited access to the catalogue of
AAM’s recorded webinars as well as

500+ business and professional

development courses.

Volume discounts are available to

privately brand a site for your institution.

/,

/

American

[/
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Call us for a demo and pricing.
aam-learn.org / 585.545.1562



American
Alliance of
Museums

1575 Eye St. NW., Suite 400
Washington, DC 20005
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to the Aga Khan Museum
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a's first museum dedicated to Islamnc Art.
edicated September 12th 2014, Toronto Canada
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CLICKNETHERFIELD
T 1856 234 3448 | E r.skorch@clicknetherfieldusa.com | www.clicknetherfield.com

Designer: Studio Adrien Gardere  Exhibit Fabricator: Kubik Maltbie  photography courtesy of the Aga Khan Museum ©Milne Studios 2014
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