DIA RESOURCE GUIDE

Articles & more:

Recruitment and Performance Reviews

Jessica’s interview rubric template

7 Practical Ways to Reduce Bias in Your Hiring Process

A Diversity Hiring Platform's CEQ Shares 4 Tactics for Building More Diverse Teams
How to copy our great hiring process, step by step

How to Hire: A Primer

Hiring a reWork resource

Common Hiring Practices That Are Terrible For Diversity — And What To Do Instead
Why Your Single Minority Candidate Has Statistically No Chance Of Being Hired
How to take bias out of interviewing

The Impact of Unconscious Bias on Race in Recruitment

Our hiring practices are inequitable and need to change | Nonprofit AF

Having uncomfortable conversations in the workplace

Hiring in the age of ageism

Hiring discrimination hasn’t declined for African Americans in 25 years

Reduce Bias in Hiring

Biases in references

Sample Interview Questions:
o DEl Interview Questions
o 40 Interview Questions

What is inclusion? How to foster an inclusive culture.

To Retain Employees, Focus on Inclusion — Not Just Diversity

Why Striving For Inclusion Is More Necessary Than Diversity

Why inclusive leaders are good for an organization and how to become one

The six signature traits of inclusive leadership

Companies are working towards diversity in leadership but inclusion is a long way off
A Step-by-Step Guide to Cultivating Diversity and Inclusion Part 1: 50+ Ideas

An Incomplete Guide to Inclusive Language for Startups and Tech

Giving effective feedback and performance reviews

Having uncomfortable conversations in the workplace
Building a Feedback-Rich Culture
Safety, Trust, Intimacy

How to give feedback people will actually use
How Do You Give and Receive Effective Feedback?
The push against performance reviews

Performance reviews are dead

Unconscious bias and performance review
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https://docs.google.com/document/d/1WRSgDKpriCpaw0e9Nq7-qsXjBUGjGAdrwFbpoUnZY-g/edit?usp=sharing
https://www.google.com/search?q=bias+in+hiring+process&rlz=1C1CHFX_enUS664US664&oq=bias+in+hiring+pro&aqs=chrome.0.0j69i65j69i60j69i57j0l2.4186j0j4&sourceid=chrome&ie=UTF-8
https://business.linkedin.com/talent-solutions/blog/diversity/2018/diversity-hiring-platform-ceo-tactics-building-diverse-teams
https://medium.com/we-are-hearken/how-to-copy-our-great-hiring-process-step-by-step-da4785839bce
https://blog.fracturedatlas.org/how-to-hire-a-primer-2a6d60fdefb3
https://rework.withgoogle.com/subjects/hiring/
https://ideal.com/common-hiring-practices-terrible-for-diversity/
https://www.fastcompany.com/3059352/only-interview-one-woman-theres-statistically-no-chance-shell-be-hired
https://hbr.org/2016/04/how-to-take-the-bias-out-of-interviews?utm_campaign=harvardbiz&utm_source=twitter&utm_medium=social
https://www.thehrdirector.com/features/diversity-and-equality/the-impact-of-unconscious-bias-on-race-in-recruitment/
https://nonprofitwithballs.com/2015/04/our-hiring-practices-are-inequitable-and-need-to-change/
https://www.knightfoundation.org/articles/having-uncomfortable-conversations-a-new-communications-imperative
https://www.shrm.org/hr-today/news/hr-magazine/0218/pages/hiring-in-the-age-of-ageism.aspx
https://hbr.org/2017/10/hiring-discrimination-against-black-americans-hasnt-declined-in-25-years
https://www.wsj.com/articles/seven-steps-to-reduce-bias-in-hiring-1487646840
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2572075/
https://www.niu.edu/diversity/_files/equal-opportunity/sample-interview-questions-diversity-and-equity.pdf?fbclid=IwAR0nQXJGF1sbgvCdDooZP5hYduwrEHQUcuxFJBH1yX_1RczRmYwFy7SzSJk
https://firstround.com/review/40-favorite-interview-questions-from-some-of-the-sharpest-folks-we-know/
https://hbr.org/2018/12/to-retain-employees-focus-on-inclusion-not-just-diversity?referral=03759&cm_vc=rr_item_page.bottom&fbclid=IwAR0MiHmq3agO-yI3YqNjODaJKHUJFBsGjUmkCxg1t8BJmFUNZGKZCyzqy8I
https://medium.com/the-establishment/why-striving-for-inclusion-is-more-necessary-than-diversity-4faaa6315061
https://hbr.org/2019/03/why-inclusive-leaders-are-good-for-organizations-and-how-to-become-one
https://www2.deloitte.com/us/en/insights/topics/talent/six-signature-traits-of-inclusive-leadership.html
https://qz.com/work/1592127/companies-need-to-be-thinking-about-inclusion-not-just-diversity/?fbclid=IwAR0hVIFZ-4bcDDqYJmARdIQmOn9DhHD46TzGklDHAdxzeak7kQVOJswR2sM
https://www.lever.co/blog/50-ideas-for-cultivating-diversity-and-inclusion-in-the-workplace?fbclid=IwAR01p9kJDyBsNp2RVIAUcFUHhVrtyJQB6nuvlulbFcvcA4Vo7hmWuIaB7sM
https://www.lever.co/blog/50-ideas-for-cultivating-diversity-and-inclusion-in-the-workplace?fbclid=IwAR01p9kJDyBsNp2RVIAUcFUHhVrtyJQB6nuvlulbFcvcA4Vo7hmWuIaB7sM
https://open.buffer.com/inclusive-language-tech/?fbclid=IwAR0J7-nGT2oSCgBkuq8IfxGGTCdVLDPkwfE83q5JGIvXOtRXkt-VmYkUXxQ
https://open.buffer.com/inclusive-language-tech/?fbclid=IwAR0J7-nGT2oSCgBkuq8IfxGGTCdVLDPkwfE83q5JGIvXOtRXkt-VmYkUXxQ
https://www.knightfoundation.org/articles/having-uncomfortable-conversations-a-new-communications-imperative
https://hbr.org/2013/12/building-a-feedback-rich-culture
https://www.edbatista.com/2010/03/safety.html
https://hbr.org/2017/10/how-to-give-feedback-people-can-actually-use
https://www.mediationworks.com/effective-feedback/
https://www.newyorker.com/business/currency/the-push-against-performance-reviews
https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/performance-reviews-are-dead.aspx
https://www.entrepreneur.com/article/281919

Having effective difficult conversations (particularly around race)
e Cut Through the Defensiveness: 6 Suggestions for Conversations about Privilege
e Research Says There Are Ways to Reduce Racial Bias. Calling People Racist Isn't One of Them
e Speaking Up: Responding to Everyday Bigotry
e SURJ Thanksgiving Toolkit: Bringing Justice Home
e Active Listening
e Calling In: A Quick Guide on When and How
e Conversation Suggestions
e Resources from Constructive White Conversations

Reports
e Awake to Woke to Work: Building a Race Equity Culture
e The Voice of Nonprofit Talent: Perceptions of Diversity in the Workplace

DEI Statement Resources
e NTEN’s statement and a Blog about NTEN’s process to write that statement

e Fractured Atlas
e Copper Beech Institute
e Earth Justice DEI statement and action plans

e DEl statement worksheet from Avarna

DEl Impacts
e Diverse teams feel uncomfortable and that’s why they perform better
e CEOs with diverse networks create higher firm value

e The Trouble With Homogeneous Teams

e Mincing words: diversity and inclusion

e Treating Workers Fairly at Rent the Runway

Implicit Bias
e How microaggressions can wreck your business
e Racial Bias, Even When We Have Good Intentions
e Implicit Bias Podcast: Radio Replay: The Mind Of The Village
e Qvercoming Implicit Bias and Racial Anxiety

e How algorithms are targeting implicit bias

Introverts at Work

How to Be Good at Managing Both Introverts and Extroverts

Creating Introvert-Friendly Workplaces: How to Unleash Everyone’s Talent and Performance
Managing Introverts
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https://changefromwithin.org/2012/11/28/cut-through-the-defensiveness-6-suggestion-for-conversations-about-privilege/
http://www.vox.com/identities/2016/11/15/13595508/racism-trump-research-study
https://www.splcenter.org/20150126/speak-responding-everyday-bigotry
https://docs.google.com/document/d/1bC0nyqFNx6VhBgNZDB0Oan1aa0i_UtuWeBLnOPWrJ5M/preview
https://docs.google.com/document/d/1ogbR3Tq7h_4UMUfxaiF9sBRwOqq2PAOEayGNKf--LTk/edit?usp=sharing
http://everydayfeminism.com/2015/01/guide-to-calling-in/
https://wearoutthesilence.org/conversation-tips-2/
https://www.constructivewhiteconversations.org/resources
http://equityinthecenter.org/s/ProInspire-Equity-in-Center-publication-mpzt.pdf
http://commongoodcareers.org/diversityreport.pdf?_ga=1.166053054.1200652267.1453907701
https://www.nten.org/about-nten/equity-commitment/
https://www.nten.org/article/dei-work-case-study/
https://www.fracturedatlas.org/site/about/antioppressionguidelines
https://www.copperbeechinstitute.org/diversity-equity-inclusion?fbclid=IwAR2Z9IuGqDt5A9AdF5-G6M4ObrGPYUYqVkwHuq-z2YkU40fQDG8DXQfbsk0
https://earthjustice.org/about/dei-plan-2018
https://www.trec.org/wp-content/uploads/2017/11/TREC-DEI-statement-worksheet-Oct-30.pdf
https://hbr.org/2016/09/diverse-teams-feel-less-comfortable-and-thats-why-they-perform-better
https://hbr.org/2018/04/research-ceos-with-diverse-networks-create-higher-firm-value
https://sloanreview.mit.edu/article/the-trouble-with-homogeneous-teams/?social_token=b9dc0059fd3b8c2bd3fbe5f69396f58e&utm_source=twitter&utm_medium=social&utm_campaign=sm-direct
https://www.educationdive.com/news/mincing-words-diversity-and-inclusion/520261/
https://www.nytimes.com/2018/05/06/opinion/workers-benefits-inequality-rent-the-runway.html
http://fortune.com/2015/11/19/microaggressions-talent-business/
https://www.nytimes.com/2015/01/04/upshot/the-measuring-sticks-of-racial-bias-.html?smid=nytcore-iphone-share&smprod=nytcore-iphone&_r=1&abt=0002&abg=0
https://www.npr.org/2018/03/09/591895426/the-mind-of-the-village-understanding-our-implicit-biases?utm_source=facebook.com&utm_medium=social&utm_campaign=npr&utm_term=nprnews&utm_content=20180310
https://www.psychologytoday.com/us/blog/sound-science-sound-policy/201501/overcoming-implicit-bias-and-racial-anxiety
http://www.cbc.ca/radio/thecurrent/the-current-for-october-7-2016-1.3794219/how-algorithms-are-targeting-implicit-bias-1.3794743
https://hbr.org/2015/11/how-to-be-good-at-managing-both-introverts-and-extroverts
https://www.amazon.com/s?i=stripbooks&rh=p_27%3AJennifer+B.+Kahnweiler+PhD&s=relevancerank&text=Jennifer+B.+Kahnweiler+PhD&ref=dp_byline_sr_book_1
https://www.everywoman.com/my-development/learning-areas/articles/managing-introverts-guide-team-leaders

6 Key Ways to Maximize Your Introverted Employees' Strengths

How introvert bosses can manage extroverts without stressing out

An Introvert’s Guide to Surviving on the Job

Encouraging healthy conflict:
The unintended consequences of a too-nice work culture

Is a “Culture of Nice” Detrimental to an Organization?

Is Your Culture Too Nice?

The 3 Tells Your Workplace is “Too Nice”

The Dark Side of Niceness

Dreaming Accountability

The Four Parts of Accountability

What isn’t Transformative Justice

We Have to Talk: A Step-By-Step Checklist for Difficult Conversations

DEI Groups and Affinity Groups

How To Start An Employee Resource Group At Your Organization

Understanding Employee Resource Groups: A guide for Organizations.

White Anti-Racist Culture Building Toolkit

Assorted

Getting called out, how to apologize

Making your events more inclusive

Diversity (language) Style Guide

Pay Equity Resources

Prompts for team discussion:

In terms of being equitable, how would we describe our current recruitment and hiring process?
What changes need to be made internally to ensure we are better prepared to recruit diverse
candidates?
What changes need to be made internally to ensure we retain diverse candidates?
What supports do we offer newly underrepresented hires? (Mentoring, professional
development funds, etc).
Who in our organization needs to be brought into these conversations to ensure that whatever
efforts we take to overhaul recruitment and reviews is sustained?
How do we reliably reveal the true range in performance so that we can invest differentially in
our people helping them each to thrive?
For every decision made in the performance management process, whether it involves giving
ratings, providing feedback, or having a career development conversation, it is essential that you
ask:

o What kind of biases have | experienced myself? How has that affected me?

o What part of my own agenda is being served by this decision?
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https://www.entrepreneur.com/article/247459
https://www.fastcompany.com/90355844/how-introvert-bosses-can-manage-extroverts-without-stressing-out
https://www.nytimes.com/guides/working-womans-handbook/how-to-survive-as-an-introvert
https://qz.com/work/1260571/at-work-a-respectful-culture-is-better-than-a-nice-one/
https://www.sbam.org/Resources/ArtMID/404/ArticleID/3689/Is-a-%E2%80%9CCulture-of-Nice%E2%80%9D-Detrimental-to-an-Organization
https://hbr.org/2010/08/is-your-culture-too-nice.html
https://medium.com/swlh/the-3-tells-your-workplace-is-too-nice-f66932b5ccc0
https://fierceinc.com/blog/the-dark-side-of-niceness-how-honesty-is-taking-a-backseat-in-the-workplace
https://leavingevidence.wordpress.com/2019/05/05/dreaming-accountability-dreaming-a-returning-to-ourselves-and-each-other/
https://leavingevidence.wordpress.com/2019/12/18/how-to-give-a-good-apology-part-1-the-four-parts-of-accountability/
http://adriennemareebrown.net/2015/07/09/what-isisnt-transformative-justice/
https://www.judyringer.com/resources/articles/we-have-to-talk-a-stepbystep-checklist-for-difficult-conversations.php
https://www.forbes.com/sites/janicegassam/2018/10/22/how-to-start-an-employee-resource-group-at-your-organization/#3714716c1756
https://medium.com/@sarah.cordivano/employee-resource-groups-part-1-b684aa249420
https://www.awarela.org/toolkit
https://www.youtube.com/watch?v=C8xJXKYL8pU&t=9s
http://blog.higherlogic.com/how-to-make-your-events-more-inclusive
https://www.diversitystyleguide.com/
https://rework.withgoogle.com/guides/pay-equity/steps/introduction/

o Does this employee or their situation remind me of someone else? Is that association
applicable to this situation?

o Are there differences in work style or approach between me and the person | am
evaluating? If so, are they wrong, or just different? Might they yield the same results?
Can these differences influence my rating of the employee?

o What do | imagine are this employee’s career development aspirations? Is this what |
imagine, or what he or she has told me? What strategies and tactics can | put in place to
engage fully and consciously put my filters aside?

Does the way in which our organization presents to the world (external facing media/copy/ads)
represent our commitment to diversity, inclusion and equity?

Do our marketing and PR folks have an analysis around race and racism? If not, how can we help
them to develop one.

In what ways would prioritizing race equity improve our organization’s culture for everyone?
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