
 

 

 
Sustainability: Governance, Relevance and the Environment 
February 3-5, 2019 
Vizcaya Museum and Gardens, Miami, Florida 
 
 
Sunday, February 3, 2019 
Vizcaya Museum and Gardens, East Terrace 
 

4:00 pm Optional guided tours 
Interior main house or the gardens; self-guided tours are also an option 
 

5:30 – 7:30 pm Evening Reception 
East Terrace 
 

Dinner on your own 
 

 

 
 
Monday, February 4, 2019 
The Garage at Vizcaya Village (across S. Miami Avenue) 
 

8:30 – 9:15 am Coffee and check-in 
Coffee, light breakfast, and networking 
 

9:15 – 9:30 am Welcome remarks 
 

9:30 – 10:15 am Keynote, Sustainability: Climate Action, Resilience, Accountability 
Joel Hoffman, Executive Director, Vizcaya Museum and Gardens 
 

10:15 – 10:30 am Break 
 

10:30 – 12:00 pm Environmental Sustainability and Climate Action at Your Historic House or Site 
Sarah Sutton, Principal, Sustainable Museums and Cultural Institutions Sector 
Lead, We Are Still In and Stephanie Shapiro, Chair, AAM’s Environment and 
Climate Network  
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Monday, February 4, 2019 (cont’d) 
 

12:00 – 1:00 pm Lunch 
 

1:00 – 2:00 pm Benchmarking 101 
Angela A. Moore, Facilities and Sustainability Coordinator, Missouri History 
Museum 
 

2:00 – 3:15 pm Explore Vizcaya Museum and Gardens, breakout sessions 
Choose one of the following: 

1. Conservation Lab 
2. Baydrift Research Project 
3. Preserving Heritage, Urban Farming 

 
3:15 – 3:30 pm Break 

 
3:30 – 5:00 pm Sustainability Slam 

Rotate between three facilitated sustainability-related interactive conversations! 
1. Community sustainability and climate engagement – Caroline Lewis, 

Founder & Senior Climate Advisor at the CLEO Institute and High School 
Director at The Cushman School 

2. Establishing an economically, socially, and environmentally sustainable 
plan for accessible storage – Dr. Joelle Wickens, Preventative 
Conservator, Winterthur Museum, Garden & Library and Associate 
Director, Winterthur/University of Delaware Program in Art 
Conservation; Jesse Kraft, Unidel Louise Roselle Graduate Assistant, 
University of Delaware 

3. Wind, water, snow and rain: planning and executing storm response for 
winter blizzards to summer hurricanes – Susan Funk, COO, Mystic 
Seaport Museum 

 
5:30 pm Informal reception 

Join attendees and organizers for additional networking before adjourning  
 

Dinner on your own 
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Tuesday, February 5, 2019 
Vizcaya Museum and Gardens, Courtyard 
 

8:30 – 9:15 am Coffee and check-in 
Coffee, light breakfast, and networking 
 

9:15 – 9:30 am Introduction to the day 
 

9:30 – 10:15 am Keynote, Sustainable Development: Climate Heritage, Historic Preservation, 
and Community Revitalization 
Andrew S. Potts, Partner, Nixon Peabody LLP 
 

10:15 – 10:25 am Sponsor remarks from GSM 
 

10:25 – 10:40 am Break 
 

10:40 – 11:25 am Financial Sustainability at your Historic House or Site 
Becky Beaulieu, Director, Florence Griswold Museum  
 

11:25 – 12:10 pm Operations Roundtable 
Choose one of the following discussions 

1. Direct Care and Historic Sites - Janet Vaughan, Vice President, 
Membership & Excellence, AAM 

2. Strategic Planning and why it is important for your organization’s 
sustainability – Ann M. Loshaw, ALo Consulting 
 

12:10 – 1:00 pm Lunch 
 

1:00 – 2:00 pm Explore Vizcaya Museum and Gardens, breakout sessions 
Choose one of the following: 

1. Historic House Challenges 
2. 3D Documentation 
3. Mission & Vision 

 
2:00 – 2:45 pm Avoiding Staff Burnout 

Jackie Ly, Museum Engagement Manager, Morven Park 
Rebecca Gavin, Director of Education Programs at Connecticut Historical Society 
Bethany Hawkins, COO of AASLH 
Kelsey Brow, Curator at King Manor Museum 
 

2:45 – 3:00 pm Wrap-up and adjourn 
 


