Museum Board Recruitment Matrix

‘ Date: ‘

DONOR FOCUS AREA EXPERTS COMMUNITY MEMBERS

All Board Members:

Support the vision
and mission of the
Museum

Philosophy

Leadership experience with the
Museum

Museum or other cultural institution
experience or knowledge

Demonstrated experience
working on racial equity

Interest in Museum'’s focus area

Fundraising experience/willingness

Organizing/public arena experience

Strategic thinking/ability to weigh
options and decide

Networked in communities of color

Expertise in Museum’s focus area

Financial acumen

Non-profit/Museum governance

Demographics

Faith

Race

Gender

LGBTQ+

Geography

Lived experience

Occupation

Worksheet adapted from Beth Zemsky materials. Museums
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