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Methodology

* This is the second iteration of a survey originally
conducted in 2017.

* The survey was open from September 20, 2023,
through November 5, 2023.

* 456 directors and 606 board members representing a
broad cross-section of the museum field responded.

 Throughout these charts, the letter “n” indicates the
sample size for each question and any statistical
significance between side-by-side data are indicated by
T —— the caret symbol (*).
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Methodology

MUSEUM TYPE

36%" M Directors (n=455) [l Board members (n=605)

7%

4% 4%

History Art Museum Historic General / Science /  Natural History /  Specialized Children’'s/  Arboretum / Other
Museum / House / Site Multi- Technology  Anthropology Museumn  Youth Museum Botanic
Historical Disciplinary Center / Garden

Society Museum

AStatistically higher than the other group *Aquariums, zoos, and nature museums were 1% or less



Key FIndings

« Boards have made meaningful progress in diversifying
their ranks, and still have significant room for
Improvement.
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Key FIndings

« Boards and directors widely agree that diversity and
inclusion are important to board performance. This
sentiment has grown since the 2017 study.
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Key FIndings

» Most boards have engaged in conversations about
diversity and inclusion, but many museums have not
followed up on these discussions with concrete actions

mA to promote diversity.
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Key FIndings

» There is relative parity in representation between men and
women on boards, and a majority of directors are women.
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Key FIindings

 Boards widely can improve their performance regarding
/?:// Aancar fundraising, outreach, advocacy, and government relations.
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Key FIndings

« Boards have made meaningful progress in diversitying their
ranks, and still have significant room for improvement.

» Boards and directors widely agree that diversity and
Inclusion are important to board Berformance. his
sentiment has grown since the 2017 study.

* Most boards have engaged in conversations about diversity
and inclusion, but many museums have not followed up on
these discussions with 'concrete actions to promote diversity.

» There is relative parity in representation between men and
women on boards, and a majority of directors are women.

» Boards widely can improve their performance regarding
fundraising, outreach, advocacy, and government relations.

0 ameican ® The museum field continues to face financial strain, with half
/A// atineeot  Of museums indicating at least one sign of financial distress.




The People




The Museum Board
Leadership report
contains links to
actionable resources
to support museums
tackling the
challenges illuminated
by this data.
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BOARD
ADVOCACY
ACTIVITIES

Resource Library:
Advocacy

Guidance:
Stand for Your Mission

Guidance:

Alliance Policy Issues
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]
()
»

Changes in government policy can have a tremendous impact on an organization’s
operations, yet many boards (43%) do not monitor the impact of government policy on
their organization’s mission and resources. On average, nearly a quarter (24%) of museums’
budgets come from local, state, or federal government, and board participation in
advocacy can be a powerful driver to support the organization’s mission and the museum
field writ large. However, few board members are greatly engaged in advocacy activities

on behalf of their institutions. One-quarter of boards (24%) do not have relationships with
their elected officials, and many boards (38%) do not educate policymakers on behalf of
their organization, its mission, or the nonprofit sector.

TO WHAT EXTENT DOES THE BOARD ENGAGE IN THE FOLLOWING PUBLIC
POLICY OR ADVOCACY ACTIVITIES?

Il Not at all [l To some extent Bl To a great extent

Monitor the impact of local, state, and federal policy on the
organization's mission delivery and resources

Receive information and resources on effective and appropriate
advocacy activities on behalf of the organization

L ox [ R

Work in concert with the chief executive and leadership team to educate
policymakers on behalf of the organization, its mission, and/or the nonprofit sector

L= [

Cultivate and/or maintain ongoing relationships with local,
state, and/or federal elected officials

Directors (n=420-422)
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Race and Ethnicity

Compared to the last
iteration of this survey, fewer
directors cite their boards as
entirely white: 46% in 2017
and 27% in 2023.

/1% of directors report that
three-quarters or more of
their board members are
white.

RACIAL OR ETHNIC IDENTITY OF
DIRECTORS AND BOARD MEMBERS

88%"

5%"

2% 2% 2% 2%

1% 1%
American Asian Black /  Hispanicor  Native White Otherrace Multiracial
Indian or African Latina/o/x  Hawaiian
Alaska Native American or Pacific
Islander
M Directors (n=393) I Board members (n=562) AStatistically higher than the other group
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Gender

Only 16% of directors
report that fewer than
1/3 of their board

members are women.

Only 13% of directors
report that fewer than
1/3 of their board
members are men.

GENDER

Man
34%
Non-binary 1% ' Non-binary 0%

Directors (n=403) Board members (n=590)

MUSEUM REVENUE BY DIRECTOR'S GENDER M Woman  # Man

(2% 7777
3%
5

$0-5249,999

$250,000-5999,999 75%

$1-54.9 million

$5 million and above



L GBTQ+ Identity

LGTBO+ IDENTITY

- 13% Directors (n=389)

. 5% Board members (n=566)

20% of directors who are men identify as a member of the LGBTQ+
community.

Museums
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Disability
LIVING WITH A DISABILITY

- 12%" Directors (n=391)

. 4% Board members (n=566)

AStatistically higher than the other group

Museums
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Age

37% of directors report that there is no one under the age of 40 on their board.

gZ%dof directors indicate that there is no one under the age of 30 on their
oard.

AGE

56%

Less than 40 years old 40-49 50-64 65 years or older

. M Directors as self-reported (n=393) [ Board members as self-reported (n=557)
American
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Board Diversity and Effectiveness

HOW IMPORTANT?
How important is board diversity and inclusivity for increasing

your organization’s ability to advance on the following issues?
% who select “very important” or “important”

87% 90% 89% 90% 88%
83% 82%
78%
Increase the  Enhancethe  Understand Develop Increase Attract and Plan Monitorand  Enhance the  Attract and
organization’s organization’s the populations  creative or fundraising retain top talent  effectively strengthen  organization’s retain top
ability to standing served by the new solutions  orexpand  for the board programs and standing with  talent for
advance its with the organization  to problems donor networks services public officials the staff

mission overall general public
M Directors (n=447) M Board members (n=604)
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Board DEAI Actions

HAS YOUR BOARD DONE ANY OF THE FOLLOWING?

Agreed that it is important to incorporate diversity 66%
and inclusion into the organization’s core values °
Discussed the benefits of diversity and inclusivity
of the board, as it pertains to your mission

Modified recruitment efforts specifically to reach
potential members from diverse backgrounds

Conducted diversity, equity, accessibility, and/or
inclusion training for staff and/or board members

Modified organizational policies and procedures to
be more inclusive and equitable

Measured progress on a detailed plan of action for
the board to become more inclusive

Developed a detailed plan of action for the board
to become more inclusive

Allocated resources to support recruitment of
diverse board leaders

4 .
American
/// Alliance of None of the above
44
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| was contacted by the board chair or another
board member, whom | already knew

| was contacted by the director,
whom | already knew

| was contacted by the board chair or another
board member, whom | did not already know

| was contacted by the director,
whom | did not already know

| responded to an advertisement
or call for applications

| was contacted by an external
professional headhunter, recruiting
agency, or board matching service

54 :
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HOW WERE YOU RECRUITED TO JOIN THIS BOARD?

54%

¥ Board members (n=603)

Board Recruitment

Recruiting primarily through personal networks can serve as a barrier to increasing
diversity among the board.

WHICH OF THE FOLLOWING METHODS DO YOU USE TO IDENTIFY

POTENTIAL NEW BOARD MEMBERS?

Board chair's and board members’
personal networks

Director’s personal networks

An external professional headhunter,
recruiting agency, or board matching service

Advertising

Other

92%

M Directors (n=452)



Board Recruitment

WHAT IMPORTANCE DOES THE BOARD ASSIGN TO THE FOLLOWING ITEMS WHEN RECRUITING BOARD MEMBERS?

% who select "high priority”

— In the 2017 report, only 24%
highly prioritized demographics, a
statistically significant difference.

72%

37%

37%
I_I 34%

26% 25%

Knowledge of Connection

Prior

Passion for ~ Community Demographic Member of a Desired skills,  Ability to ~ Occupation, Major donor
the mission  connections characteristics community " :ﬁ)ﬁ;"em’gﬁ fundraise h‘“fv ‘;f“’;";’g;; or ability to  involvement organization’s with public
(Ggeée'g;z/r 9;’:?')"04 served by the monagement etc.  OFACCESS posker business  CONtribute withthe  industry/field  officials
T organization individuals  owner, community organization
of high net volunteer, etc.
worth Bl Directors (n=446)
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Board Engagement & Culture

It's common for boards

to rate their own

performance more highly
than directors rate board

performance.

However, larger gaps
between director and

board ratings are

notable.

29% of directors
“Disagree” or

“Strongly disagree”

with each of these
statements.

AGREE OR DISAGREE?

How strongly do you agree or disagree with the following statements related to

your board’s culture?
% who select “strongly agree” or “agree”

Board members have the interests of the organization uppermost
in discussions, rather than the interests of their personal agendas.

There is honest communication
between board members.

Our board is a collaborative team that
works well together toward a common goal.

The board is able to resolve internal conflicts in a professional,
positive way, allowing progress to be made.

Our board members share clearly articulated core values that guide
decision making, even though members may disagree on details.

The board is adaptable in the face of changes in the environment,
funding levels, etc., in order to sustain the mission and organization.

| see a clear linkage between

board priorities and organizational goals.

— The majority of board members are actively engaged
in overseeing and governing the organization.

Board members appropriately balance
short-term and long-term needs.

Board members share accountability and take
collective responsibility for failures and mistakes.

M Directors (n=407) M Board members (n=591)

78%
96%"

76%
90%"
71%
89%"

72%
86%"
67%
87%"
67%
89%"
61%

87%"
58%
74%"
57%
84%"
41%

73%"
AStatistically higher than the other group



Job Satisfaction

OVERALL, HOW WOULD YOU RATE YOUR PERSONAL JOB SATISFACTION ON THE FOLLOWING SCALE?

B Moderately or extremely dissatisfied (selected 1 or 2 of 7) Il Somewhere in between M Moderately or extremely satisfied (selected 6 or 7 of 7)

—— s

OVERALL, HOW WOULD YOU RATE YOUR SATISFACTION WITH YOUR EXPERIENCE
AS A BOARD MEMBER ON THE FOLLOWING SCALE?

B Moderately or extremely dissatisfied (selected 1or 2 of 7) B Somewhere in between Bl Moderately or extremely satisfied (selected 6 or 7 of 7)

2%
SR
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Boards and Fundraising

WHICH OF THESE FUNDRAISING ACTIVITIES HAVE YOU TAKEN PART IN DURING THE PAST YEAR?

93%
82%
47%
4 41%
I l .31% .28%

Making a personal Attending Providing names for ~ Asking or joining others in  Meeting with potential Arranging to personally
monetary contribution fundraising events letters/calls directly asking for money donors face-to-face donate to your
organization via
planned giving

Board members (n=582)

While almost all board members are engaged in some component of

fundraising, 84% of directors indicate that their boards rely largely on staff for
fundraising.

Py, Only 67% of board members felt that expectations for fundraising were clearly
/// american  explained during recruitment.
A/
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IN YOUR OPINION, WHAT ARE THE THREE MOST IMPORTANT AREAS THE

A re a S Of BOARD SHOULD ADDRESS TO IMPROVE ITS OWN PERFORMANCE?*
Select three options . ) .

65%"
G t | Strengthen fundraising efforts .
rOW Strengthen outreach efforts and act

as ambassadors for the organization

Strengthen commitment and engagement
of individual board members

Increase understanding of board
roles and responsibilities

Conduct a self-assessment
of the board’s performance

Hold themselves more accountable

Build a stronger leadership pipeline

Strengthen the approach to strategic planning

Change or strengthen recruitment practices

Improve board culture

Strengthen the relationship with the director

Increase attendance at meetings

Museums M Directors (n=417) M Board members (n=593) AStatistically higher than the other group
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Board Advocacy Activities

Changes in government TO WHAT EXTENT DOES THE BOARD ENGAGE IN THE FOLLOWING PUBLIC

oolicy can have a POLICY OR ADVOCACY ACTIVITIES?
tremendous |mpaCt on M Not at all B To some extent M To a great extent
an Org an IzatIOﬂ’S Monitor the impact of local, state, and federal policy on the
0 eratlons . organization’s mission delivery and resources
°

On average, nearly a
q ua rter (24%) Of Receive information and resources on effective and appropriate

advocacy activities on behalf of the organization

museums' budgets

come from local, state,
or federal government Work in concert with the chief executive and leadership team to educate

policymakers on behalf of the organization, its mission, and/or the nonprofit sector

Board participation in =

advocacy can be a

Cultivate and/or maintain ongoing relationships with local,

powe rfU| d r|Ver tO state, and/or federal elected officials
support the
organization’s mission Directors (n=420-422)

and the museum field
(), American it large
/// Alliance of )
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Board Meetings

WHAT IS THE AVERAGE ATTENDANCE BY THE VOTING MEMBERS OF THE
BOARD AT BOARD MEETINGS?

39%

34%

2%

Less than 50% 50% to 74% 75% to 89% 90% to 100%
Directors (n=436)
Directors who report average board attendance of 75% or higher are more

likely to rate their board as having a very positive impact on the organization’s
effectiveness (37%) than those who report attendance below 75% (19%).



The Finances




Museum Revenue Sources

TOTAL REVENUE SOURCES

Federal government 3% State government 8%

Investment income 13%
Local government 13%

Percent of total revenue that comes from : : Percent of total revenue that comes from
federal government by Total Revenue Sonuibited, e lieen local government by Total Reven
ederal g i a donated program services, ocal governme y lotal kevenue

30% membership
dues, sales
32%

26%"

Directors (n=222-393)

7%
1% 2% 2%
SO- $250,000- $1-$4.9 S5 million S0- $250,000- 5$1-$4.8  $5 million
$249,999 $999,999 million  or more $249,999 $999,999 million or more

AStatistically higher than the other group

Museums
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Investment Portfolios

vOHUARTIII‘fSTTI#U‘%AléﬂFSUF Approximately three-
quarters of museums
e (74%) have investable
Greater than assets of less than $1 0

I T el million in value: this
iIncludes museums
without investable

assets.

$10-$50
million 16%

Less than
$10 million
74%

Directors (n=402)



Investment Portfolios

HOW ARE YOUR INVESTABLE ASSETS INVESTED?

Diversified global portfolio 51%

Private investments
such as private equity and private credit

Funds guided by ESG and/or SRI criteria
Other
Don't know

Not applicable

Directors (n=401)

HOW ARE YOUR INVESTABLE ASSETS PURPOSED?

Ongoing operations 51%

Growth of endowment so it can provide 4
o 46%
greater funding in the future

Project-based funding needs
Facilities improvement and expansion
Emergency fund

Other

4 .
//// ﬁmg::z:?:f Don'’t know
H

Museums Not applicable Directors (n=404)



Investment Portfolios

WHEN WAS THE LAST TIME YOU HOW OFTEN DO YOU REVIEW YOUR INVESTMENT ADVISORS AND/OR ISSUE
CONSIDERED PROPOSALS FOR AN RFP FOR INVESTMENT ADVISORS?
YOUR MANAGED PORTFOLIO? Directors (n=403)

Directors (n=401)

Every 2 years or more

frequently 25%
Within Not
Not the last applicable
. 2 years 27%
apg%co/zi ble 29%
gj\ilc? e?i?ltes Every 3 to 5 years 15%
29%
6 or more Within the last Every 6 to 10 years 4%
years ago 17% 3to 5 years 16%

{
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Financial Challenges

WHICH OF THE FOLLOWING SIGNIFICANT CHANGES HAS YOUR
ORGANIZATION UNDERGONE DURING THE PAST SIX MONTHS?

49%
2o 23%
18%
) 10%
= 4% 4% 3%
Dipped into Deliberately ~ Lostrevenues  Downsized Moved some Reduced Cut staff Reduced or  Implemented None of
reserves or did not fill due to operations or staff from or froze for budget  froze employee staff furloughs  the above
endowment open positions  diminished reduced services full-time to employee reasons benefits
to cover for budget  public funding part-time salaries

operating costs reasons status for

budget reasons Directors (n=406)

The museum field has long faced financial challenges, which have been exacerbated by the
lasting impact of the COVID-19 pandemic. Approximately half of directors reported that their

museum experienced at least one of these indicators of financial challenge during the prior
six months.
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